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Original business model 

Minimum operational risk 

Predictable cash flow with low risk 

Unlimited and rapid growth opportunity 
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Akfen Real Estate Investment Trust Inc. was established in 
2006 by transforming and restructuring Aksel Tourism 
Investments and Management Inc., which started its 
activities in 1997, into a real estate investment trust.  

Over the years, Akfen REIT, drawing its power from the 
deep-rooted background of Turkey’s infrastructure builder 
Akfen Holding, has assumed a pioneering role in its sector 
with the experience it has gained in the field of project 
development and construction in economic city hotel 
management.  

 

 

 

Akfen REIT, which maintains its strategic partnership with 
Accor SA, one of the world's leading companies in the field 
of international chain hotel management, has realized 
numerous city hotel projects under the Ibis and Novotel 
brands as a result of this cooperation. 

Akfen REIT has reached a size of 20 hotels and 1 office 
building located in Turkey, Russia, and Turkish Republic of 
Northern Cyprus with leasing the hotels whose 
construction process was completed to Accor with long-
term contracts. Akfen REIT generated regular and 
predictable rental income with this business model.  

Akfen REIT secured a trusted position in the sector by 
establishing itself as one of the select REIT corporations 
with regards to the net asset value with its qualified 
projects in the real estate sector.  

Akfen REIT went public on 11 May 2011 and continues to be 
traded on Borsa Istanbul (BIST) with the share code 
"AKFGY" since then. 

Within the framework of the "Buyback Program" decided at 
the Ordinary General Assemblies held on 24 May 2016 and 
16 April 2019, Akfen REIT purchased 6,233,384 shares of 
Akfen REIT, corresponding to 3.39% of the total capital. 

The real estate investment portfolio of Akfen REIT, whose 
value has been increasing over the years, includes Ibis and 
Novotel in Zeytinburnu, five-star Novotel in Karaköy, Ibis in 
Esenyurt, Ibis in Ankara, Ibis in Eskişehir, Novotel in 
Trabzon, Ibis and Novotel in Kayseri, Ibis and Novotel in 
Gaziantep, Ibis in Bursa, Ibis in Adana, Ibis in İzmir, Ibis in 
Tuzla and Ibis in Yaroslavl, Samara, Kaliningrad  and 
Moscow in Russia and five-star Merit Park Hotel in Turkish 
Republic of Northern Cyprus projects as of the end of 2020. 
The portfolio also includes an office building with 4,637 m2 
usage area in Samara, Russia. 

Akfen REIT, constantly creating value with  
the power of unity that goes beyond borders 

 

  AKFEN REIT IN BRIEF 

AKFEN REIT 



Strategic partnership with Accor, one of 
Europe's largest and world's leading hotel 
groups 

Economic city hotel investment 

Predictable, sustainable cash flow with 
long-term lease agreements 

Know-how gained as a result of 
specialization in a single subject 
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The value of Akfen REIT's investment real estate portfolio 
has approached 3 billion TL. 

Akfen REIT, which currently invests mainly in real estate-
based capital market instruments, focuses on creating and 
developing a real estate portfolio. 

 

 

 

 

VISION 

Akfen REIT aims to keep its trusted position in the sector by 
establishing itself as one of the select REIT corporations 
with regards to the net asset value with its qualified 
projects in the real estate sector. 

 

MISSION 

Akfen REIT has adopted the mission of constantly 
increasing its regular rental income from its strong equity 
and qualified portfolio, while expanding its portfolio size 
and value to a higher level, and to provide information to its 
shareholders in a transparent manner in the process. 

 

INVESTMENT STRATEGY 

Akfen REIT continues to consider the dynamics in the 
Turkish business world as well as the demands of the 
domestic tourism sector in its investment decisions, while 
realizing original examples of the modern city hotel 
management approach. 

 

The value of Akfen REIT's investment  
real estate portfolio has approached 3 billion TL. 

 

STRATEGY 
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HISTORY and MILESTONES 

Akfen Holding and 
Accor S.A. cooperation 
was established. 

Following the CMB approval, 
Aksel Tourism Investments 
Inc. transformed into Akfen 
REIT. 

Goldman Sachs became a partner of Akfen 
REIT by acquiring minority shares. 
 
Portfolio Came into Operation 
⊕ 208 rooms Novotel İstanbul 
⊕ 228 rooms Ibis Hotel İstanbul  
⊕ 108 rooms Ibis Hotel Eskişehir  
⊕ 286 rooms Merit Park Hotel  

Portfolio Came into Operation 
⊕ 200 rooms Novotel Trabzon  

-The company's capital was increased from 72 million TRY to 138 
million TRY. 
-Akfen Holding acquired the 32,46 percent share owned by 
Goldman Sachs.  
Portfolio Came into Operation 
⊕ 92 rooms Novotel Gaziantep 
⊕ 177 rooms Ibis Hotel Gaziantep  
⊕ 96 rooms Novotel Kayseri 
⊕ 160 rooms Ibis Hotel Kayseri  
⊕ 200 rooms Ibis Hotel Bursa 

-The company increased its paid-up capital 
from 138,000,000 TRY to 184,000,000 TRY 
with the public offering in May 2011. 
-The company increased its share in joint 
investments in Russia from 50% to 95%. 
 
Portfolio Came into Operation 
⊕ 177 rooms Ibis Hotel Yaroslavl  

The 5-star Girne Merit Park was 
rented to Voyager. 
 
Portfolio Came into Operation 
⊕ 204 rooms Ibis Hotel Samara 
⊕ Samara Office  
⊕ 165 rooms Ibis Hotel Adana 

Portfolio Came into Operation 
⊕ 156 rooms Ibis Hotel 

Esenyurt 
⊕ 140 rooms Ibis Hotel 

Alsancak 
⊕ 167 rooms Ibis Hotel 

Kaliningrad  
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- Financing of 220 million EUR with a 10-year term was obtained from 
Credit Europe and Fibabanka to refinance existing investments in 
Turkey, Cyprus, and Russia and to finance our last 5 hotels. 

 
Portfolio Came into Operation 
⊕ 317 rooms Ibis Hotel Moscow 
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Portfolio Came into Operation 
⊕ 147 rooms Ibis Hotel Ankara Airport 
 

Portfolio Came into Operation 
⊕ 200 rooms Novotel İstanbul 

Bosphorus 
 

-Between 19.09.2016 - 23.05.2017, 2.29% of the capital 
was repurchased as 4.218.000 units. 
 
Portfolio Came into Operation 
⊕ 200 rooms Ibis Hotel Tuzla  

- A convertible bond issuance of 170.000.000 TRY of nominal 
value was realized by our company in 17.01.2018 for the first 
time by a public company in Turkey. 
- 1000 A group and 1000 D group privileged shares of Akfen 
Holding were transferred to Hamdi Akın. 
 
⊕ Bulvar Loft Project 
Akfen Construction Tourism and Trade Inc. and Akfen Real 
Estate Investment Trust Inc. Ordinary Partnership (Akfen 
REIT 99% - Akfen Construction 1%) has completed the 
“Revenue Sharing Work for the Land Sale of 120573 Island 1 
Parcel of 36.947 m2 in the Kızılcaşar Neighborhood of Gölbaşı 
District of Ankara Province” based on the revenue sharing 
model with İller Bankası Inc. at the end of 2018. The project 
consisted of 822 residences, 31 independent sections of 
commercial areas and 94.453 m2. 
 

- Bulvar Loft Project was sold wholesale 
and 380 million TRY revenue was obtained 
from the project. 
-With the buyback of 2.015.384 units of 
shares, the total repurchased shares 
reached 6.233.384 units, and its ratio to 
capital reached 3.39%. 
 
  

-Within the scope of coronavirus 
measures, 13 of our hotels stopped their 
activities for an average of 4 months. 
-3 of our hotels have been allocated to 
healthcare professionals for 2 months. 
- A protocol was signed for the 
restructuring of the existing bank debt 
of 177.7M Euros from Credit Europe and 
Fibabanka with a 10-year maturity. 
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To achieve steady balance sheet 
growth through the 

development of projects that 
yield high profitability in the real 

estate sector and to reward 
shareholders with an 

uninterrupted stream of 
increased dividends and capital 

gains. 

VISION 

To become the leading hotel 
investor in Turkey and the region 
dedicated to the development of 

hotel projects that are managed by 
international hotel operators at 

world-class standards. 

MISSION MISSION 

VISION 
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Akfen 
Infrastructure 

Holding 
Akfen Holding

(%100)
Akfen REIT

(%31*)
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Akfen, which started its maritime transportation 
activities in 2011, is announcing its name as one of 
the leading maritime organizations through TEPE, 
Scotland-based Souter Investment and Istanbul 
Sea Buses Industry and Trade Inc. (IDO)not only in 
Turkey but also throughout the world. 

Thanks to its partnership with United Insurance 
Brokers (UIB), which became Lloyd's broker in 
2002, through IBS Insurance and Reinsurance 
Brokerage Inc. (UIB Turkey) which was 
established in 1997, Akfen continues its way by 
gaining an international identity. 

Akfen Holding exhibits a rapid growth through its 
correct and precise investment decisions at the 
sectors that bear a growth potential, and adds 
vision to the sectors where the holding conducts 
its operations with the qualified, eligible and 
genuine projects.  

Akfen, established in 1976, being one of the leading 
infrastructure investment holdings of Turkey 
conducts its operations in the fields of 
construction, health, marine port operation, 
marine transportation, water distribution and 
wastewater services, mining, energy and real 
estate property. 

In these activities, Akfen also cooperates with the 
world's leading companies in their sector. 

The strategic cooperation between Akfen Holding 
and ACCOR S.A., one of the world's leading hotel 
chains, continues for the construction Novotel and 
Ibis hotel brands in Turkey. 

While providing the service of Mersin International 
Port Management Inc. with the partnership of Port 
of Singapore Authority International (PSA) and IFM 
Investors in the field of port management, Akfen 
also continues its activities in partnership with the 
European Bank for Reconstruction and 
Development (EBRD) and the International 
Finance Corporation (IFC) with the company Akfen 
Renewable Energy. 

The Group also offers its services in the field of 
water and wastewater infrastructure investments 
through the company, Akfen Environment and 
Water Investment Construction Inc. (Akfen 
Environment and Water), established jointly with 
the international investment firm Kardan N.V, 
founded in Holland. 

Akfen Holding also runs an environmentally 
friendly copper mine investment in Kastamonu 
through Acacia Mining Operations Inc. 

 

LEADER brands in the 
world and PIONEER 
organizations in the 

sector 

  AKFEN HOLDING IN BRIEF 

* as of 15.02.2021  



Along with Akfen Construction, Akfen Tourism, 
Akfen Merter, Akfen Consulting and Project 
Development, Akfen Real Estate Portfolio 
Management, Masanda Tourism, Travelex and 
Tepe Akfen Reformer are also companies under 
the umbrella of Akfen Infrastructure Holding. 

Akfen REIT Annual Report 2020 

Akfen Infrastructure Holding Inc. (Akfen 
Infrastructure Holding) was established in 2008 
to provide infrastructure investment services 
and is the umbrella company of Akfen Holding. 
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IN SHORT 

Akfen Infrastructure Holding Inc. (Akfen 
Infrastructure Holding) was established in 2008 to 
provide infrastructure investment services. The 
company stands out as one of Turkey's leading 
companies with activities in the construction, 
energy, and real estate sectors.  

After the transfer of Akfen Construction to Akfen 
Infrastructure Holding in 2015, the company had 
the opportunity to reinforce its past construction 
and infrastructure experience with real estate 
projects, city hospitals, dormitory and hotel 
projects within the scope of public-private 
cooperation.  

  AKFEN INFRASTRUCTURE HOLDING IN BRIEF 
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The total of financial 
benefits such as 

honorariums, premiums, 
bonuses and dividends 

provided to company 
managers are presented 

on the side. 

Apart from this, no financial rights, allowances, representation costs, cash rights in kind, insurance and 
similar guarantees have been given. Disclosures made in accordance with the legal regulations are 
complied with and actions are taken in line with the company's remuneration policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 
 
 
 
  
-  The number of staff located in subsidiaries in Russia and Turkey is 17. 
 

Benefits Provided to Senior 
Managers (thousand TL) 

31.12.2020 31.12.2019 Raise (%) 

Short Term Benefits  3.791 3.659 4 

  ORGANIZATIONAL CHART  

Hamdi Akın Chairman of the Board of Directors 
Pelin Akın Özalp Vice Chairwoman of the Board of Directors 

Selim Akın Board Member 
İ. Süha Güçsav Board Member 
Sıla Cılız İnanç Board Member 

İrfan Erciyas Board Member 
Ahmet Ertürk Independent Member of Board of Directors 

Aziz Ahmet Kaçar Independent Member of Board of Directors 
Bahattin Yücel Independent Member of Board of Directors 

 

Akfen REIT Inc.  
Board of Directors 

Audit  
Committee 

Early Risk 
Detection 

Committee 

Corporate 
Governance 
Committee 

Accounting Manager 
Aslı Canan Öcal 

Investor Relations 
Manager and 

Finance Specialist 
Ayşegül Yılmaz 

Administrative Staff 
Hülya Ay  

Oğuzhan Turan 
Fatih Akar 

Legal Adviser  
Internal Lawyer 

Şevin Nar 
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Shareholder Group 
Share Amount 
(TRY) 

Number of 
Shares 

Share 
(%) 

Akfen Holding Inc. B 104.654.831 104.654.831 56,88 
Hamdi Akın B 34.524.469 34.524.469 18,76 

A 1.000 1.000 
D 1.000 1.000 
C 999 999 

Akfen REIT (Buyback) B 6.233.384 6.233.384 3,39 
Other B 38.584.316 38.584.316 20,97 

C 1 1 
Total 184.000.000 184.000.000 100 

Shareholder Group 
Share Amount 
(TRY) 

Number of 
Shares 

Share 
(%) 

Akfen Holding Inc. B 104.654.831 104.654.831 30,37 
Hamdi Akın B 194.773.786 194.773.786 56,51 

A 1.000 1.000 
D 1.000 1.000 
C 999 999 

Akfen REIT (Buyback) B 6.233.384 6.233.384 1,81 
Other B 3838.981.331 38.981.331 11,31 

C 1 1 
Total 344.646.332 344.646.332 100 

Group  Registered/ 
Bearer  

Nominal 
Value of 
Each Share 
(TRY)  

Total Nominal 
Value (TRY)  

Ratio to 
Capital (%)  Privilege Type Traded on the Stock 

Exchange or Not 

A  Registered  1  1.000  <0,001  

The privilege of 
choosing two members 
of the board of directors 
in General Meetings.  

Shares are not traded 
on the stock exchange. 

B  Bearer  1  183.997.000  99,99  No privileges available. 
Shares in public status 
are traded on the BIST 
STARS Market. 

C  Registered 1  1.000  <0,001  

The privilege of 
choosing two members 
of the board of directors 
in General Meetings.  

Shares are not traded 
on the stock exchange. 

D  Registered 1  1.000  <0,001  

The privilege of 
choosing two members 
of the board of directors 
in General Meetings.  

Shares are not traded 
on the stock exchange. 

Total 184.000.000 100 

CAPITAL AND PARTNERSHIP STRUCTURE 
31.12.2020

11.02.2021

Group A, C and D shares have the privilege of nominating candidates for the election of Board 
Members.  Members of the Board of Directors are elected by the General Assembly from among 
the candidates nominated by the shareholders as two from Group A's, two from Group C's and 
two from Group D's candidates. 
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Trade  
Name 

Akfen Real 
Estate Trade 
and 
Construction 
Inc. 

Yaroslavl 
Hotel Invest 
Ltd. ** 

Samstroykom 
Ltd. ** 

Volgastroykom 
Ltd. ** 

Kaliningrad 
Invest Ltd. ** 

Severnyi 
Avtovokzal 
Ltd. ** 

Akfen Karaköy 
Real Estate 
Investments and 
Construction Inc. * 

Akfen Construction 
Tourism and Trade 
Inc. and Akfen REIT 
Inc. Ordinary 
Partnership 

Field of 
Activity 

Creating a 
real estate 
portfolio 

Developing 
a hotel 
project in 
Yarosavl, 
Russia 

Developing a 
hotel project 
in Samara, 
Russia 

Developing an 
office project 
in Samara, 
Russia 

Developing a 
hotel project in 
Kaliningrad, 
Russia 

Developing 
a hotel 
project in 
Moscow, 
Russia 

Investing in 
real estate 

Building 
Contract with 
Shared 
Revenue of 
Land Sales 

Paid In / Issued 
Capital 193.882.192 5.000.000 5.000.000 5.000.000 5.000.000 136.709.700 121.000.000 10.000 

Company's 
Share in 
Capital 

193.882.192 4.889.844 4.889.845 4.808.303 4.889.845 136.709.700 110.678.700 9.900 

Currency TRY Ruble Ruble Ruble Ruble Ruble TRY TRY 

Company's 
Share in 
Capital (%)  

100 97,80 97,80 96,17 97,80 100,00 91,47 99 

The Nature of 
Relationship 
with the 
Company 

Affiliate Affiliate Affiliate Affiliate Affiliate Affiliate Affiliate Affiliate 

  AFFILIATE VALUATION RESULTS 
Akfen Karaköy Real Estate Investments 
and Construction Inc. [Akfen Karaköy] 
The main basis of Akfen Karaköy's activities are the real estate 
and real estate projects it owns, and the “Equity Method” was 
used in the appraisal of the value of the firm by the Independent 
Appraisal Firm. 

In this appraisal report, the values calculated by using the equity 
method express "fair market values". What stands out in the 
purchase and sale of an asset is the "price" agreed upon as a 
result of a bargain between a willing buyer and a seller. The fact 
that the "price", which forms the basis for trading, may be 
formed at a different level than the "fair market value" for 
various reasons is an issue that should always be taken into 
consideration. 

While determining the value of the firm according to the equity 
method, the item "Investment Property and Investment 
Property Under Construction" was revised by the company 
according to the value determined in the report numbered 
2020_AKFENGYO._0013 of Adım Real Estate Valuation Inc., and 
the balance sheet dated 31.12.2020 has been taken into account. 

According to the balance sheet dated 31 December 2020, the 
equity value of the company has been determined as 
262.367.000 TRY (29.100.000 EUR). 

Akfen Real Estate Trade and 
Construction Inc. [Akfen RET] 
The main basis of Akfen RET’s activities are the real estate and 
real estate projects it owns, and the “Equity Method” was used in 
the appraisal of the value of the firm by the Independent 
Appraisal Firm. 

In this appraisal report, the values calculated by using the equity 
method express "fair market values". What stands out in the 
purchase and sale of an asset is the "price" agreed upon as a 
result of a bargain between a willing buyer and a seller. The fact 
that the "price", which forms the basis for trading, may be 
formed at a different level than the "fair market value" for 
various reasons is an issue that should always be taken into 
consideration. 

According to the balance sheet dated 31 December 2020, the 
equity value of the company has been determined as 
782.200.000 TRY (86.800.000 EUR) 

  SUBSIDIARIES 

* 19.90% of Akfen Karaköy's total capital belongs to Akfen REIT, 71.57% belongs to Akfen RET, which is a 100% subsidiary of Akfen REIT.
** Subsidiaries of Akfen Real Estate Trade Inc.



3COUNTRIES 

13CITIES 

20 HOTELS (3.628 Rooms) 

1OFFICE 
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OPERATIONS MAP 

RUSSIA 

IN SHORT 



 

2 
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Dear Stakeholders, 
In the past year of 2020, we had perhaps the 
worst period in the history of the tourism and 
accommodation industry. The year 2020 was 
such a different year that we witnessed the 
majority of the hotels remained closed for 4 
months, and then the occupancy rates could not 
reach to 50 percent even during the high 
season. 

As our country, like the whole world, continues 
to experience the pandemic period, it is not 
difficult to see that the tourism sector does not 
expect a year different from the previous year in 
2021, in an environment where curfews and 
other legal restrictions continue. 

However, we think that when an environment 
where controlled travels can take place and 

GENERAL MANAGER’S MESSAGE 

free movement of people can be ensured by 
distributing the vaccine to large masses, a 
mobility will begin where many delayed needs 
accumulated from the past will be realized.  

In this uncertain environment, we, as Akfen 
REIT, continue to work in line with our vision of 
financial sustainability and try to see the path 
ahead. 

While our operational performance in the first 2 
months of 2020 led to the expectation that it 
would exceed the budget targets for the whole 
year, the coronavirus pandemic that started to 
show its effect very intensely since mid-March, 
completely changed the whole picture. 
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“We have carried out the work 
for new asset purchases in 
order to enrich and diversify 
the portfolio and to make the 
revenues more sustainable, 
and for this, a new capital 
increase was also planned.” 
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While 13 of our hotels stopped their activities for an 
average of 4 months due to the pandemic, the average 
occupancy rate in 2020 in 19 of our hotels operated by 
Accor, where we received rents from revenue or 
income, decreased to 33 percent and the average room 
price decreased to 31 EUR. Rental income from these 19 
hotels decreased by 70 percent compared to the 
previous year. 
 
Under these conditions, we, as Akfen REIT, established 
contacts with our creditors about the payments of the 
10-year loans we used in 2015. As a result, we came to 
an agreement with our creditors on the structuring of 
these loans.  
 
In addition, we increased the capital by converting the 
170 million TRY worth of convertible bonds that were 
issued in 2018 and their interests into shares. 
 
In addition to this, we have carried out the work for new 
asset purchases in order to enrich and diversify the 
portfolio and to make the revenues more sustainable, 
and for this, a new capital increase was also planned. 
 
In this age where accommodation is individualized, 
socialization is digitalized, working environments are 
isolated and concepts are becoming more prominent, 
even when the biological effect of the epidemic begins 
to decrease, it does not seem possible for the trends to 
return to the old. For this reason, we anticipate that 
2021 will be a year when new trends will clarify their 
lines in this direction. 
 
Apart from all the negativities we have experienced, as 
Akfen REIT, we continue to maintain our hope that 2021 
will be successful for our country and our industry. 
 
With Regards 
 
Sertac F. Karaağaoğlu 
Akfen REIT General Manager 
   



Graduating from the Economics Department of Istanbul University in 1992, Güçsav subsequently completed his 
master’s degree in the Gazi University Institute of Social Sciences Business Department. Beginning his career at 
insurance brokerage Alexander & Alexander Insurance Brokerage Inc. in 1992, Güçsav joined Akfen Holding in 
1994 and took on roles in the Financing Department and the Executive Department. 
He played important roles in the privatizations of Vehicle Inspection Stations, Mersin International Port and İDO 
(Istanbul Ferries company), the establishment and investment processes of Akfen REIT, the public offerings of 
Akfen Holding and Akfen REIT, and issues such as subsidiaries’ stake sales and long-term project finance. 
Güçsav, the chairman of the DEIK Turkish-Singapore Business Council, also served as the Akfen Holding 
Management Board Deputy Chairman from 2003 until March 2010. A management board member of Akfen Holding 
between the years 2010-2012 and of TAV Airports Holding A.Ş. between 2000-2012, Güçsav has been the Akfen 
Holding CEO since March 2010. As of 2020, he continues to serve as Advisor to the Chairman of the Board of 
Directors.  
A management board member of Akfen Holding between the years 2010-2012 and of TAV Airports Holding A.Ş. 
between 2000-2012, Güçsav has been the Akfen Holding CEO since March 2010. In addition to this role, he 
continues to be board chairman of Akfen REIT and Akfen Water and board member in Akfen Renewable Energy. 
The Vice Chairman of Akfen Holding Board of Directors Süha Güçsav was appointed in October 2014 as the Turkish 
Honorary Business Agent of the International Trade and Investment Agency (IE Singapore), which conducts 
activities under the auspices of the Singapore Industry and Trade Ministry. 
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BOARD OF DIRECTORS 

Hamdi Akın 
Board of Directors 

Chairman 

Hamdi Akın was born in 1954. He graduated from Gazi University, Department of Mechanical Engineering. In 1976 
he founded Akfen Holding, whose main activity area is to invest in, manage and coordinate partnerships and 
subsidiaries active in infrastructure and superstructure construction, port management, marine transportation, 
water distribution and waste water services, energy and real estate sectors. In addition to serving as the 
Chairman of the Board of Directors at Akfen Holding, he is also the Chairman of Board at MIP (Mersin International 
Port). In 1997, he founded the TAV brand to build and operate Turkey's first high-capacity airport in the aviation 
sector, one of the hardest sectors of the world, and he managed the company as Chairman of Board until 2017. 
In addition to his private entrepreneurship, Mr. Akın realized projects in infrastructure, energy and investment in 
scope of privatization efforts. He also carried his dynamism and hard work in business to volunteer efforts and 
non-governmental organizations as a manager and founder of many societies, foundations, chambers of 
commerce.  
He has served as Vice President of Fenerbahçe Sports Club (2000- 2002) MESS - Metal Industrialists’ Union 
President of Ankara Regional Representatives Council (1992-2004) President of TÜGİAD - Turkish Young 
Businessmen’s Association (1998-2000) Board Member of TİSK - Turkish Confederation of Employers’ 
Associations (1995-2001) Board Member of TÜSİAD-Turkish Industrialists’ and Businessmen’s Association 
President of Information Society and New Technologies Commission (2008-2009) and Board Member of Clean 
Seas Association/TURMEPA (2011-2018).  
Hamdi Akın is a founder of the Contemporary Turkey Studies Chair at the London School of Economics. He is also 
the Founding Member and Honorary President of the Turkey Human Resources Foundation (TİKAV), founded in 
1999 to provide Turkey with well-trained human resources. He is also the Vice Chairman of the Board of Trustees 
at Abdullah Gül University Support Foundation. 

Pelin Akın Özalp 
Board of Directors  
Vice Chairwoman 

After graduating from Surrey University, UK, in 2010, Pelin Akın Özalp started her career in the Deutsche Bank. 
Following her return to Turkey, she attended to the MT program of TAV Airports Holdings. Pelin Akın Özalp started 
to serve as Board of Directors Member at Akfen Holding in 2012. 
She is an active member of the Board of Trustees and the Board of Directors at TİKAV (Turkish Human Resources 
Education and Health Foundation) and Vice President of The Duke of Edinburgh’s International Award - Turkey 
National Committee. She is also Chairwoman at the Advisory Board of the Contemporary Turkish Studies Chair 
founded in London School of Economics since 2010  
She participated in different working groups in DEİK Spanish Business Council, DEİK British Business Council, 
DEİK Irish Business Council and DEİK US Business Council. She is also a member of Turkish Tourism Investors 
Association (TTYD), Association of Family Businesses (TAİDER) and Turkey Union of Chambers and Commodity 
Exchanges (TOBB) Young Entrepreneurs Advisory Councils. Pelin Akin Özalp is also a member of Turkey Business 
Women's Association (TIKAD), Association of Women in Board of Directors (YKKD) and the Marine Environment 
Protection Association (TURMEPA) Boards. 
Currently serving as Vice Chairwoman of Akfen Infrastructure Holding, as Board Member and Corporate 
Governance Committee Member for Akfen Holding, and Board of Directors Member of IBS Insurance and 
Reinsurance Brokering, Akfen REIT, Istanbul Sea Buses (İDO) and Travelex. 

Selim Akın graduated from Surrey University, Business Administration Department in the United Kingdom. Mr. 
Akın started his professional career in the Akfen Holding Accounting Department and later served in the Project 
Development and Finance Departments.  
The main projects in which he participated are the privatization and financing of Vehicle Inspection Stations, the 
privatization and financing of Mersin Port and the Akfen Holding’s public offering and bond issue. Selim Akın, who 
currently serves as Chairman of the Board of Akfen Infrastructure Holding and Chairman of the Board of Akfen 
Construction and Tourism Inc. and Vice Chairman of the Board of Akfen Holding, will now be the CEO of Akfen 
Holding. 
In addition to serving as the Vice Chairman of the Turkey Young Businessmen Association Board and the Chairman 
of the Trade Commission, Selim Akin also is a member of the Turkish Industrialists and Business People's 
Association (TUSIAD) and Turkey Tourism Investors Association (TTYD. Akın has also been the DEİK 
representative since 2018. 

Selim Akın  
Board of Directors  

Member 

İ. Süha Güçsav 
Board of Directors  

Member 



Sıla Cılız İnanç, graduated from Marmara University, Faculty of Law in 1995, joined Akfen Holding in 1997 upon 
having carried out law internship in 1996.She took part in Public Private Partnership projects (PPP) in Turkey, 
mergers and acquisitions, worked in concern with infrastructure, construction, energy and competition law. She 
took an active role in secondary legislation of Public Tender Law. 
She worked at every stage of build-operate-transfer projects, transfer of rights/ concession and all process of 
privatizations implementations including tenders and transfers in which Akfen and its subsidiaries participated, 
also dealt with establishment of financial structures, facility agreements and both share and bond issues laws 
and regulations. She conducted company and holding structure works. 
She is Board Member of Akfen Infrastructure Holding Inc., Akfen Holding Inc. and also Board Member of various 
Akfen Holding subsidiaries and Akfen Construction Tourism and Trade Inc. 

İrfan Erciyas, graduated from Economics and Finance department of Gazi University in 1977, has started to work 
in Türkiye Vakıflar Bankası. After having worked as inspector and Branch manager in Türkiye Vakıflar Bankası, he 
continued to work as Vice General Manager between 1996 and 2002 and as General Manager between 2002-2003. 
Erciyas who joined Akfen Holding in 2003 as Vice Chairman of the Board of Administrators, had worked especially 
on privatization of Vehicle Inspection Stations, Mersin International Port and IDO and also during the foundation 
and investment processes of Akfen REIT and Akfen Energy, for the public offering of Akfen Holding and Akfen REIT 
and on the subjects of the share sales of the shareholdings and long-term financing. 
İrfan Erciyas is working in Akfen Holding, as Executive Board Member since March 2010 and he is also Chairman 
of the Board of Administrators, Vice Chairman and Member of Board of Administrators of several subsidiaries and 
affiliates of Akfen Holding. 

Born in Malatya in 1953, Ahmet Ertürk graduated from Ankara University Faculty of Political Sciences in 1975. 
Ertürk, who served as the Finance Inspector between 1976-1985, carried out a study on behalf of the Ministry of 
Finance in London on the "British privatization experience" in 1984-1985. Ertürk served as the "Assistant 
Secretary General of TÜSİAD" between 1986-1988. He then served as the "Assistant General Manager of Turkey 
Maritime Organization" and "General Manager Consultant" between 1989-1991. 
Ahmet Ertürk, who worked as the Deputy General Manager of Albaraka Türk in the financial sector between 1992-
2002, became a Board Member of the Capital Markets Board (CMB) in 2003, and then became the President of the 
Savings Deposit Insurance Fund (TMSF) in 2004-2009. Ertürk, who served as the Chief Advisor to the President of 
the Turkish Republic in the field of economics between 2010 and 2014, is married and has two children and speaks 
English well. 

Aziz Ahmet Kaçar after graduating from the Academy of Economics and Commercial Sciences in Ankara, started 
his business career in Vakıflar Bankası as a clerk in 1976. In 1988 he participated in founding Fund Management of 
Vakıflar Bankası and continued as Group Director of Information Technologies in the same bank. Then he took 
place in establishing new Technologies in Vakıflar Bankası like atm, debit card, call center, call center, phone 
banking, pos devices and internet banking. 
Becoming Manager of Başkent Branch he established the first financial market branch of the bank in 1994. He 
became CFO and deputy CEO for Information Technologies, Retail Loans, Retail Banking, Credit Cards, Corporate 
Finance, marketing respectively between 1997 and 2003. At the same time, he used to be deputy CEO for Güneş 
Hayat (Vakıf Retirement), member of Board of Directors in Takasbank, BKM, some subsidiaries of Vakıflar Bankası 
and TSKB. 
Kaçar became CEO of Vakıflar Bankası between 2003 and 2005. He was CEO and also member of Board of 
Directors in Ankara Insurance Inc. and Ankara Retirement Inc. until 2007. For the following 5 years he was the 
member Board of Directors of Kiler REIT Inc. and its subsidiaries. Since 2012, he is an independent consultant. 

Bahattin Yücel 
Board of Directors  

Independent Member 

Bahattin Yücel was born in Nazilli, 1949 who graduated from Fatih Saraçhanebaşı Elementary School (Istanbul), 
Bakırköy-Kartaltepe Elementary School, Konya Ereğli High School and then Istanbul University, Faculty of Law in 
1968. He became co-founder of Ekin Tourism Inc. (Europcar) between 1975-1982 and worked as the general 
secretariat of Association of Turkish Travel Agencies (TÜRSAB) between 1979-1983. Then he continued his 
management business in Ekin Tourism Inc. in between 1982-1991. 
Yücel has served as the President of Turkey Travel Agencies Union (TÜRSAB) between the years 1983-1987. He 
also worked as a lecturer between the years 1988-1989 in Istanbul University Institute of Business Economics. He 
then served as the President of Turkey Travel Agencies Union (TÜRSAB) again in the years 1989-1991. Bahattin 
Yücel, who was elected as the 19th Term Istanbul Deputy of the TBMM between 1991-1995, was a Member of the 
TBMM Public Works, Transport and Tourism Commission in 1991-1994, Member of the TBMM Investigation 
Commission on Murders of Unknown Perpetrators in 1995, and TBMM Commission Member of the Investigation of 
the Gazi Neighborhood Events in 1996. After being elected as the 20th Term Istanbul Deputy of the TBMM in 1995, 
he served as the Minister of Tourism between 1996-1997 (54th Government). 
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Board of Directors  
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Board of Directors  

Independent Member 
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SENIOR MANAGEMENT 

Sertac F. 
Karaağaoğlu  

General Manager 

Mr. Sertac Karaağaoğlu, who graduated from the Political Sciences and Public Management of the 
Faculty of Economics and Administrative Sciences of the Middle-East Technical University (ODTÜ), 
completed his master degree course in 2015 on Business Management in Maltepe University. 
Between 1996 and 2012, he worked as branch and regional manager in corporate and SME banking at 
various banks (Toprakbank, Kentbank, Dışbank, Fortis), and as the director responsible for 
commercial and SME loans at Fortis and TEB BNP Paribas. He served as Listing and Private Market 
Group Director at Borsa Istanbul in the field of Corporate Finance between 2012-2016. He is the 
General Manager of Akfen GYO since 2016 and he has been giving lectures on institutionalization and 
corporate finance at Maltepe University. Karaağaoğlu is also a Board Member of GYODER. 

Cüneyt Baltaoğlu  
Russia Federation  

Projects Coordinator 

After graduating from the Istanbul German High School and Istanbul Technical University, Faculty of 
Architecture; Cüneyt Baltaoğlu began his professional career in 1994 working at the construction of 
a hotel project in Tyumen, Russia for Gama Construction. Having involved in real estate 
development/investment projects at Koray-Enka JV between 1995-1998 in Moscow and further at 
Koray Construction in Istanbul, Baltaoğlu studied at the Rotterdam School of Management of 
Erasmus University between 1999 and 2001 and received his MBA degree. He subsequently worked 
as the Managing Director of Lycos-Europe of Bertelsmann Group in Moscow, Russia and has been 
working as the Coordinator of Akfen Real Estate Investment Trust’s investment projects in the 
Russian Federation since 2007. 

M. Okyay Turan 
Deputy General Manager 

Operations 

Memduh Okyay Turan graduated from Bilkent University, Department of Tourism and Hotel 
Management in 1993. He began his professional career at Antalya Club Hotel Sera City & Resort and 
also at Antalya Dedeman Convention Center. He holds a Tourism Agencies Information Certificate 
granted by the Ministry of Tourism. Mr. Turan held managerial positions at the Front Office and Sales 
& Marketing Departments of Mega Residence Hotel and has served as the General Manager of St. 
Paul Tourism & Travel Agency and of the Mersin Hotel Chain Group. In addition, Mr. Turan served as 
General Coordinator at City Residence and at Kuşadası Mersin Beach Resort, both of which belong to 
the same group. Mr. Turan joined Akfen Group in June 2005 and has served as Deputy General 
Manager of Operations at Akfen REIT since 2008. 

Yusuf Anıl 
Deputy General Manager 

Financial Affairs 

Yusuf Anıl has graduated from the School of Economics of Anadolu University in 1994 and began his 
professional career in 1988. After completing his military duty in 1995, he worked as the Accounting 
and Financial Affairs Manager at Tam Group from 1996 until 2000. Between 2000 and 2004, he opened 
his own Independent Accounting and Financial Advising office. He worked as the Accounting Manager 
Borusan Telekom and other technology companies of Borusan Holding from 2004 until 2007. He had 
worked as the Accounting Manager of Akfen Real Estate Investment Trust since February 2008 and 
Anıl has been working as Deputy General Manager since 2018. He received his independent 
accountant and financial advisor certificate in 2001 and Independent Auditor certificate of Public 
Oversight Authority. 
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DECLARATIONS OF INDEPENDENCE 
I declare that I am a candidate to serve as an independent member in the Board of Directors of Akfen REIT 
Inc. (Company) within the framework of the legislation, articles of association and the criteria set forth in 
the Corporate Governance Principles announced by the Capital Markets Board, within this context;  

a) I declare that there is no employment relationship in the executive position to undertake
important duties and responsibilities in the last five years, that I do not own more than 5 % of
capital, voting rights or privileged shares together, that no significant commercial relationship
has been established between Company, Company management, partnerships with has
significant influence, shareholders who have the company control, significant influence over the
company, or legal entities that these shareholders have control over management and myself,
my spouse and my second generation relatives. 

b) During the last five years, the company's audit (including tax audit, statutory audit, internal audit), 
grading and consultancy, in particular; I declare that I am not a partner (5% or more), a manager
or a member of the board of directors who undertakes important duties and responsibilities in
the period in which the company purchases or sells services or products, in which the company
purchases or sells services or products to a significant extent under the agreements concluded. 

c) As can be seen in my resume, I declare that I have professional training, knowledge and
experience to fulfill the duties I undertake due to being an independent board member. 

d) That I am not working full time in public institutions and organizations. 

e) That I reside in Turkey in accordance with Income Tax Law (ITL) no. 193 and dated 31/12/1960.

f) That I have strong ethical standards, professional reputation and experience that can contribute
positively to the company's activities, maintain impartiality in the conflicts of interest between the 
company and the shareholders, and make decisions freely considering the rights of the
stakeholders. 

g) That I am able to devote time to company affairs to the extent that I can follow the operation of the
company's activities and fully fulfill the requirements of the duties I undertake. 

h) That I do not serve as an independent board member in more than three of the companies in which
the same person, the company or the shareholders taking the management control of the
company have management control and more than five of the companies listed on the stock
exchange in total. 

i) I declare that I have not been registered and announced in name of the legal person elected as a
member of the board of directors. 



Akfen REIT Annual Report 2020 20 

 

 

 

 

 



 

3 



Akfen REIT Annual Report 2020 22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

With the completion of Capital Markets Board 
regulations, Real Estate Investment Trust 
(REIT) sector in Turkey was actualized in 1995. 
Companies under the roof of the REIT sector 
started to be traded on the stock exchange in 
1997. 

Today, REIT companies invest in real estate, 
real estate-based projects, real estate-based 
rights and capital market instruments with high 
return potential within the scope of the Capital 
Market Law, and they aim to obtain predictable 
and regular rental income and real estate 
purchase and sale gain from the real estate 
they add to their portfolios through these 
investments. 

The REIT index, which closed the year 2019 at 405 points,  
increased by 60% in 2020 and closed the year at 647 points. 

 

REIT SECTOR ASSESSMENTS 

The number of REITs, which was 11 in 2009, 
increased to 21 in 2010 as a result of changes in 
the legislation, such as the reduction of the rate 
of going public from 49% to 25%. 

33 public companies operate in the Turkey REIT 
sector with a total market value reaching 54.2 
billion as of the end of 2020. The REIT index, 
which closed the year 2019 at 405 points, 
increased by 60% in 2020 and closed the year at 
647 points. 

ACCOMMODATION SECTOR 
ASSESSMENTS 

Turkey’s recent upturn in the tourism sector, 
which also includes the hotel and 
accommodation sectors, was interrupted in 
2020 due to the pandemic conditions that 
affected the whole world.  

In 2020, when tourism movements are 
paralyzed and the borders between the 
countries of the world are closed, 15 million 963 
thousand and 997 people visited Turkey with a 
69% decline compared to the previous year. 

Turkey's tourism revenues in 2020 decreased 
by 65 percent compared to the previous year 
and was recorded as 12 billion 59 million 320 
thousand dollars. It was determined that the 
average expenditure per capita increased by 
14.4 percent to 762 dollars. 

Russia was the country that sent the most 
visitors with 2 million 128 thousand 758 people. 
Bulgaria followed Russia with 1 million 242 
thousand 961 people and Germany with 1 million 
118 thousand 932 people. Ukraine, Britain, 
Georgia, Iraq, Iran, France and Holland followed 
Germany respectively. 

 

Average expenditure per capita  
increased by 14.4 percent to 762 dollars. 
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No Project Size 
Lease 
Duration 

Lease  
End Date 

Investment 
Start Date 

Operational 
Date 

TU
R

K
EY

 a
nd

 T
R

N
C

 

1 Ibis Hotel Zeytinburnu 228 rooms 49 years 2067 2005 March 2007 

2 Novotel Zeytinburnu 208 rooms 49 years 2067 2005 March 2007 

3 İbis Hotel Eskişehir 108 rooms 22 years 2029 2005 April 2007 

4 Novotel Trabzon 200 rooms 49 years 2058 2006 October 2008 

5 İbis Hotel Gaziantep 177 rooms 30 years 2038 2008 January 2010 

6 Novotel Gaziantep 92 rooms 30 years 2038 2008 January 2010 

7 İbis Hotel Kayseri 160 rooms 49 years 2058 2008 March 2010 

8 Novotel Kayseri 96 rooms 49 years 2058 2008 March 2010 

9 İbis Hotel Bursa 200 rooms 30 years 2040 2009 November 2010 

10 İbis Hotel Adana 165 rooms Property Property 2011 September 2012 

11 İbis Hotel Esenyurt 156 rooms Property Property 2011 January 2013 

12 İbis Hotel İzmir Alsancak 140 rooms 49 years 2059 2011 June 2013 

13 İbis Hotel Ankara 
Airport 147 rooms Property Property 2013 September 2014 

14 Novotel İstanbul 
Bosphorus (Karaköy) 200 rooms 49 years 2058 2012 February 2016 

15 İbis Hotel Tuzla 200 rooms Property Property 2013 April 2017 

16 Merit Park Hotel 286 rooms 49 years 2052 2004 April 2007 

Subtotal 2.763 rooms 

R
U

S
S

IA
 

1 İbis Hotel Yaroslavl 177 rooms Property Property 2010 September 2011 

2 İbis Hotel 204 rooms Property Property 2009 March 2012 

3 Office Samara  4.637 m2 Property Property 2009 March 2012 

4 İbis Hotel Kaliningrad 167 rooms Property Property 2011 August 2013 

5 İbis Hotel Moscow 317 rooms 49 years 2059 2013 July 2015 

Subtotal 865 rooms, 4.637 m2  rentable area 

        Total 
3.628 rooms 
4.637 m2 rentable office area 

PORTFOLIO TABLE 
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The land of Novotel Istanbul and Ibis Hotel Istanbul has been allocated from the State Treasury with a right of 
building contract dated 04.12.2013 for 49 years, and the contract was extended for another 49 years on 
22.12.2018. 

It is an accommodation point convenient for commercial and touristic purpose trips with its close proximity to 
the historical regions and business centers of Istanbul with a distance of 10 kms to the Atatürk Airport and 11 
kms to Taksim. Its close proximity to various locations such as; 0,5 kms to Veliefendi Hippodrome and Abdi 
İpekçi Sports Hall, 6 kms to the Olimpic Stadium, and 10 kms to the Sultanahmet and Beyazıt Districts, gives 
the opportunity for hotel visitors to reach the desired activities easily. 

Novotel and Ibis Hotel İstanbul 

 

Land Area   
11.720 m2 
Construction Area  
26.372 m2 
Operational Date 
March 2007 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
Ibis – 228  

Novotel - 208  
Total Investment Amount 

EUR 23,1 M 
Real Estate Value 

EUR 32,3 M 
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Ibis Hotel Istanbul Esenyurt with its land owned by Akfen REIT is located in Esenyurt, one of the rapidly 
developing regions of Istanbul with suburb projects, became operational on 25th of January 2013. The hotel is 
located on the E-5 highway and is close to TÜYAP Fair and Congress Center. 

Ibis Hotel Istanbul Esenyurt 

 

Land Area   
1.755,37 m2 
Construction Area  
7.331 m2 
Operational Date 
January 2013 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
156 

Total Investment Amount 
EUR 8,0 M 

Real Estate Value 
EUR 8,3 M 
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Novotel Karaköy, which has been allocated for 49 years by the General Directorate of Foundations, was built 
on the land of the former Kozluca Han on Karaköy Rıhtım Avenue, which is one of the most valuable regions in 
Istanbul in terms of historical and touristic value. 

The opening of the world's first five-star Novotel hotel was held in February 2016. Novotel Karaköy also hosts 
the famous Mürver Restaurant and is in front of the Galataport project, which is under construction and will 
become the tourist attraction center of Istanbul in terms of cruise tourism when it is completed. 

Novotel Istanbul Bosphorus   

 

Land Area   
3.074,58 m2 
Construction Area  
21.440 m2 
Operational Date 
February 2016 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
200 

Total Investment Amount 
EUR 35,6 M 

Real Estate Value 
EUR 52,7 M 
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Ibis Hotel Tuzla is located on the Anatolian side of Istanbul, on the E5 highway in Tuzla. It is close to the 
Shipyard, Metro, Organized Industrial Zones and Sabiha Gökçen Airport. 

Ibis Hotel Tuzla 

 

Land Area   
4.688 m2 
Construction Area  
9.480 m2 
Operational Date 
April 2017 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
200 

Total Investment Amount 
EUR 16,0 M 

Real Estate Value 
EUR 16,0 M 



Akfen REIT Annual Report 2020 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The land of the Hotel Ibis Bursa was leased from the Bursa International Textile Trade Centre Enterprise 
Cooperative on May 09, 2008 providing advantage with its close location to the commercial centers in Bursa, 
one of the most important industrial and commercial regions of Turkey. The permanent and independent right 
of construction is registered at the title deed. 

Ibis Hotel Bursa 

 

29 

Land Area   
7.961,79 m2 
Construction Area  
7.523 m2 
Operational Date 
November 2010 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
200 

Total Investment Amount 
EUR 8,9 M 

Real Estate Value 
EUR 8,9 M 
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The land was leased on 25 August 2010 from the General Directorate of Foundations of the Prime Ministry of 
the Republic of Turkey for a period of 49 years. The Hotel Ibis İzmir Alsancak provides a comfortable and 
modern accommodation opportunity with its central location in İzmir, which is one of the major cities with 
substantial contribution with its location and workforce to the Turkish economy. The hotel is located at the 
Alsancak Neighborhood of the Konak District and it is within the close vicinity of the Alsancak Railway Station 
and the Alsancak Port. 

Ibis Hotel Alsancak 

 

Land Area   
629 m2 
Construction Area  
5.555 m2 
Operational Date 
June 2013 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
140 

Total Investment Amount 
EUR 6,5 M 

Real Estate Value 
EUR 7,4 M 
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The land of the Hotel Ibis Eskişehir was leased from the Metropolitan Municipality of Eskişehir and the silo 
building was converted into the Hotel Ibis. The hotel is located at a walking distance to all the important 
shopping, business and entertainment centers of Eskişehir, and is also situated at a location considerably 
close to the campus of the Anatolian University, which is one of the most important focal points of the city. 
Furthermore, the proximity of the hotel to the railway station increases the number of transportation 
alternatives to the hotel. 

Ibis Hotel Eskişehir 

 

Land Area   
6.806 m2 
Construction Area  
5.868 m2 
Operational Date 
April 2007 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
108 

Total Investment Amount 
EUR 4,6 M 

Real Estate Value 
EUR 1,5 M 
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The land of the Hotel Ibis Ankara Airport was purchased by Akfen REIT on 21 July 2011. The Hotel Ibis Ankara 
Airport is located at a distance of only 1 km to the Esenboğa Airport, and is 28 kms away from the city center of 
Ankara.  

Ibis Hotel Ankara Airport 

 

Land Area   
7.134 m2 
Construction Area  
9.506 m2 
Operational Date 
September 2014 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
147 

Total Investment Amount 
EUR 8,8 M 

Real Estate Value 
EUR 9,1 M 
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The land of Ibis Hotel Adana was acquired by Akfen REIT on 03.08.2010. Ibis Hotel Adana is located in the city 
center of Adana, which is among the important industrial, commercial and agricultural centers of Anatolia. 

Ibis Hotel Adana 

 

Land Area   
2.213 m2 
Construction Area  
9.047 m2 
Operational Date 
September 2014 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
165 

Total Investment Amount 
EUR 9,7 M 

Real Estate Value 
EUR 7,5 M 
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The Novotel Trabzon’s land located on the coast of the Black Sea was rented from Trabzon World Trade Center 
on 09.12.2005 for 49 years. On 27.02.2008, a permanent and independent construction right of 49 years was 
registered in the deed in favor of Akfen REIT. 

Offering an advantage of transportation to its guests with its proximity to the airport and the city center, 
Novotel Trabzon is also of particular importance as the city’s and the region's first international chain hotel. 
Located right next to the World Trade Center, the hotel is one of the most popular hotels in Trabzon with its 
central location and design. 

Novotel Trabzon has entered the 5-star hotel category by 2021. 

Novotel Trabzon 

 

Land Area   
13.450 m2 
Construction Area  
15.232 m2 
Operational Date 
October 2008 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
200 

Total Investment Amount 
EUR 22,0 M 

Real Estate Value 
EUR 15,0 M 
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On 31.05.2007, the Novotel and Ibis Hotel Gaziantep’s land were rented from Gaziantep Metropolitan 
Municipality for 30 years, and on 17.07.2007, a permanent and independent construction right of 30 years was 
registered in the deed in favor of Akfen REIT. 

The location of the hotel is within walking distance of the public institutions such as the Governorship and the 
Metropolitan Municipality, and of the city center where shopping venues and historical areas are located. 

Novotel and Ibis Hotel Gaziantep 

 

Land Area   
6.750 m2 
Construction Area  
18.825 m2 
Operational Date 
January 2010 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
Ibis – 177  

Novotel - 92  
Total Investment Amount 

EUR 16,2 M 
Real Estate Value 

EUR 7,7 M 



Akfen REIT Annual Report 2020 36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Novotel and Ibis Hotel Kayseri’s land was leased from Kayseri Chamber of Commerce and Industry on 
04.11.2006 for 49 years. On 17.08.2007, a permanent and independent construction right of 49 years was 
registered on this land in favor of Akfen REIT. 

The hotels located in the city center are 10 minutes from the airport and 30 minutes from Erciyes Ski Centers. 

Novotel and Ibis Hotel Kayseri 

 

Land Area   
11.035,4 m2 
Construction Area  
11.064 m2 
Operational Date 
March 2010 
Operator   
Tamaris Tourism (Accor) 

Number of Rooms 
Ibis – 160  

Novotel - 96  
Total Investment Amount 

EUR 12,2 M 
Real Estate Value 

EUR 7,2 M 
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The land on which Girne Merit Park Hotel is built has been allocated from the TRNC Ministry of Finance for 49 
years. With the 15.05.2012 dated lease agreement, the hotel has been rented to Voyager Cyprus Limited 
Company until 2032, together with its casino. The Girne Merit Park Hotel is in the Akfen Real Estate Trade and 
Construction Inc.’s portfolio, a subsidiary of Akfen REIT. 

Merit Park Hotel Girne (TRNC) 

 

Land Area   
37.000 m2 
Construction Area  
33.387 m2 
Operational Date 
April 2007 
Operator   
Voyager Cyprus (Net Holding) 

Number of Rooms 
286 

Total Investment Amount 
EUR 33,9 M 

Real Estate Value 
EUR 69,0 M 
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Akfen REIT carried out two important projects in Samara, one of the biggest cities of Russia with a population 
of 1.2 million. Located 2 km from the center of the city, Ibis Hotel Samara and Samara Office are located on the 
main artery at the intersection of the airport road. Samara also houses one of Russia's important oil refineries. 

Ibis Hotel Samara and Samara Office 

 

Land Area   
4.804 m2 
Construction Area  
11.749 m2 
Operational Date 
April 2012 
Operator   
Russian Management Hotel 
Company (Accor) 

Size 
Rentable Area 4,637 m2 

Rooms - 204  
Total Investment Amount 

EUR 22,0 M 
Real Estate Value 
Office - EUR 5,8 M 
Hotel - EUR 7,8 M 
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The hotel is on the Baltic Sea coast by the Progolya River, located 1,2 km from Kaliningrad city center, which is 
an important transfer and tourism center. It is located 20 km from the airport. 

Ibis Hotel Kaliningrad 

 

Land Area   
5.099 m2 
Construction Area  
6.322 m2 
Operational Date 
August 2013 
Operator   
Russian Management Hotel 
Company (Accor) 

Number of Rooms 
167 

Total Investment Amount 
EUR 15,0 M 

Real Estate Value 
EUR 10,7 M 
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The 3-star Ibis Hotel Yaroslavl attracts attention with the quality of service it offers in the city of Yaroslavl, one 
of the places frequented by local and foreign tourists. Located 250 km from Moscow, Yaroslavl is a very lively 
region with both cruise tourism on the Volga River and business and cultural tourism, provided by 
international conferences. 

Ibis Hotel Yaroslavl 

 

Land Area   
4.432 m2 
Construction Area  
7.916 m2 
Operational Date 
September 2011 
Operator   
Russian Management Hotel 
Company (Accor) 

Number of Rooms 
177 

Total Investment Amount 
EUR 16,1 M 

Real Estate Value 
EUR 8,0 M 
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Located in the center of Moscow, the hotel is next to the sports facilities in the Dynamo district, a 15-minute 
walk from the world-famous Tretyakov Gallery and a 10-minute walk from Paveletsky Train Station. With its 
warmly decorated bright rooms and modern architectural design, Ibis Hotel Moscow offers a comfortable 
alternative for business and tourism-oriented travels. The metro station located in the immediate vicinity of 
the hotel provides an advantage in city transportation. 

Ibis Hotel Moscow 

 

Land Area   
2.010 m2 
Construction Area  
13.250 m2 
Operational Date 
July 2015 
Operator   
Russian Management Hotel 
Company (Accor) 

Number of Rooms 
317 

Total Investment Amount 
EUR 33,0 M 

Real Estate Value 
EUR 27,9 M 



 

5 



(*) A total of 170 million TRY inventory cost has been incurred for the Bulvar Loft project. The remaining expenses include 
investments related to investment properties and tangible and intangible assets.  

(**) The redemption of the convertible bond, which is recognized under the financial liability item in the financial statements, 
was realized as 238,627,431.84 TRY on January 12, 2021 and the capital was increased to 243,066,196 TRY. The issued debt 
securities amounting to 237.392.730 TRY, which were recognized as financial liabilities in the consolidated financial 
statements as of 31 December 2020, were added to the capital after the reporting period. 

 (**) The company has provided a fund of 450,000,002.48 TRY by increasing its nominal capital to 344,646,332 TRY in order to 
ensure that it has a more sustainable structure that will reduce the impact of the pandemic with its regular and continuous 
income-generating asset contribution. The company purchased all of the shares of Masanda Tourism Investments Inc., 
which has a 184-bed 5-Star Holiday Village investment in Bodrum, for 235,000,000 TRY from Akfen Infrastructure Holding 
Inc. The company also purchased the entire shares of Isparta Dormitory Investments Inc., which has two dormitory 
investments with a total of 7.232 beds that are rented to the General Directorate of Credit and Dormitories for 13 years, from 
Akfen Construction Tourism and Trade Inc. for 215.000.000 TRY. 

(***) Excluding lease liabilities accounted for under IFRS 16. 

 

 

 

Akfen REIT Annual Report 2020 43 

Net Asset Value * Total Portfolio Value * 

* It is calculated on the basis of the fair value of Akfen REIT's subsidiaries found according to the Company evaluations prepared as of 31 December 2020. 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Summary (million TRY) 31.12.2020 31.12.2019 31.12.2018 
   

Revenue 65 482 98    
Cost of Sales -9 -321 -14    
Real Operating Profit 313 342 491    
Foreign Exchange Loss -381 -28 -242 Bulvar Loft excluded 
Period (Loss)/ Profit -240 171 103 31.12.2020 31.12.2019 31.12.2018 
EBITDA 47 149 71 46 93 77 
EBITDA Margin 73% 31% 72% 74% 85% 78% 
Investment Expenditures * -2 -172 -149    
 31.12.2020 31.12.2019 31.12.2018    
Investment Properties 2.698 2.415 2.097    
Paid Capital** 184 184 184    
Equity Capitals 718 960 744    
Financial Liability 1.865 1.454 1.389    
Total Assets 2.904 2.663 2.437    
Financial Liability / Total Assets *** 64% 55% 57%    

FINANCIAL STRUCTURE (CONSOLIDATED) 

757 million TRY 1.798 million TRY 



Turkey
39%

TRNC; 
46%

Russia
15%

2020 Regional 
Revenue Distribution

Turkey
37%

TRNC; 
59%

Russia
4%

2020 Regional 
EBITDA Distribution

Turkey
56%

TRNC; 
24%

Russia
20%

2020 Regional 
Real Estate Distribution
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(Million TRY) 31.12.2020 31.12.2019 Change (%) 

Turkey 1.483 1.360 9 

TRNC 622 491 27 

Russia 540 513 5 

Total 2.645 2.364 12 

Portfolio Table (million TRY) 31.12.2020 31.12.2019 

Hotels in Operation     

Ibis Hotel and Novotel Zeytinburnu 291 268 

Ibis Hotel Eskişehir 13 13 

Novotel Trabzon 135 143 

Ibis Hotel and Novotel Kayseri 65 65 

Ibis Hotel and Novotel Gaziantep 69 74 

Ibis Hotel Bursa 48 48 

Ibis Hotel Esenyurt 75 69 

Ibis Hotel Adana 68 60 

Ibis Hotel İzmir Alsancak 67 63 

Ibis Hotel Ankara Airport 82 81 

Ibis Hotel Tuzla 95 85 

Bulvar Loft 1 2 

Subsidiaries  782 809 

Akfen Real Estate Trade and Construction Inc. 730 760 

Akfen Karaköy Real Estate Investments and Construction Inc. 52 49 

Monetary and Capital Market Instruments  7 25 

TOTAL PORTFOLIO VALUE 1.798 1.805 

Other Assets & Claims 157 147 

Liabilities 1.198 904 

   

Net Asset Value – TRY 757 1.048 

Net Asset Value – Euro 84 158 

INVESTMENT PROPERTIES 

NET ASSET VALUE 
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Rental Income (thousand TRY) 31.12.2020 31.12.2019 Change (%) 

Ibis Hotel Zeytinburnu 1.647 4.810 -66
Novotel Zeytinburnu 3.026 5.081 -40 
Ibis Hotel Eskişehir 946 1.540 -39
Novotel Trabzon 785 4.093 -81
Ibis Hotel Gaziantep 1.247 2.070 -40 
Novotel Gaziantep 809 1.626 -50
Ibis Hotel Kayseri 1.058 1.692 -37 
Novotel Kayseri 1.029 1.101 -7 
Ibis Hotel Bursa 1.019 1.800 -43
Ibis Hotel Adana 1.402 1.777 -21
Ibis Hotel Esenyurt 1.121 1.742 -36
Ibis Hotel İzmir Alsancak 1.672 2.582 -35
Ibis Hotel Ankara Airport 583 1.859 -69
Ibis Hotel Tuzla 1.655 3.221 -49
Novotel İstanbul Bosphorus Karaköy 3.995 21.105 -81
Ibis Hotel Yaroslavl 682 1.887 -64 
Ibis Hotel Samara 0 2.105 -100
Samara Office 3.642 3.569 2 
Ibis Hotel Kaliningrad 2.158 3.346 -36
Ibis Hotel Moscow  3.529 11.649 -70 
Merit Park Hotel - TRNC Girne 29.641 30.763 -4 
Total 61.647 109.420 -44 

Rental Income (thousand TRY) 31.12.2020 31.12.2019 Change (%) 

Turkey Total - Ibis Hotel   12.351    23.093  -47 
Turkey Total - Novotel   9.644    33.008  -71 
Turkey Total - Ibis Hotel and Novotel   21.995    56.100  -61 
Russia Total - Ibis Hotel   6.369    18.987  -66 
Turkey and Russia Total   28.364    75.087  -62
Total (TRY) *   61.647    109.420  -44 

RENTAL INCOME 
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(million TRY) 31.12.2020 31.12.2019 Change (%) 
Shorter than 1 year 457     145     214% 
1 – 2 years 216     135     61% 
2 – 3 years 218     354     -38% 
3 – 4 years 585     155     279% 
4 – 5 years 389     372     4% 
5 years and longer -      293     -100% 

Total 1.865     1.454     28% 
    

Weighted Average Annual 
Interest Rate on Euro Loans 6,00% 6,39% -0,39% 

Other Debts to Related Parties (TRY) 31.12.2020 31.12.2019 
Akfen Holding 31.571.903 - 

Commercial Debts to Related Parties (TRY) 31.12.2020 31.12.2019 
Akfen Construction Tourism and Trade Inc. 16.566.973 19.484.334 

IBS Insurance Brokerage Services Inc. 43.329 - 

Akfen Holding 5.366 538.950 

Total 16.615.668 20.032.284 

Rental Expenses (TRY) 
01.01.2020 - 

31.12.2020 
01.01.2019 - 

31.12.2019 
Hamdi Akın 199.048 263.445 

Bulvar Loft Flat Sales 
01.01.2020 - 

31.12.2020 
01.01.2019 - 

31.12.2019 
Akfen Construction Tourism and Trade Inc. 3.105.000 - 

  TOTAL FINANCIAL LIABILITY 

  BALANCES OF RELATED PARTIES 
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Occupancy Rates (%) 31.12.2020 31.12.2019 Change (%) 

Turkey Total – Ibis Hotel 32,9% 67,5% -34,6 

Turkey Total - Novotel 33,2% 71,9% -38,7 

Turkey Total – Ibis Hotel and Novotel 33,0% 68,9% -35,9 

Russia Total – Ibis Hotel 32,9% 60,5% -27,6 

Turkey and Russia Total 33,0% 66,7% -33,7 

Average Room Price (VAT Excluded) 
TRY 31.12.2020 31.12.2019 Change (%) 

Turkey Total – Ibis Hotel 189 167 14% 

Turkey Total - Novotel 325 343 -5% 

Turkey Total – Ibis Hotel and Novotel 233 226 3% 

Russia Total – Ibis Hotel 267 262 2% 

Turkey and Russia Total 245 234 4% 

Revenue per All Inclusive Rooms for 
Hotels (VAT Excluded) TRY 31.12.2020 31.12.2019 Change (%) 

Turkey Total – Ibis Hotel 79 142 -44% 

Turkey Total - Novotel 150 331 -55% 

Turkey Total – Ibis Hotel and Novotel 102 203 -50% 

Russia Total – Ibis Hotel 121 222 -46% 

Turkey and Russia Total 108 208 -48% 

OPERATIONAL DATA 

OPERATIONAL AND FINANCIAL 
PERFORMANCE ASSESSMENT 

While our operational performance in the first 2 months of 2020 wasn’t only better than the same period of 2019, it also led to 
the expectation that it would exceed the budget targets for the whole year. However, the coronavirus pandemic that started to 
show its effect very intensely since mid-March completely changed the whole picture. Beyond the decrease in the 
performance of our hotels, 13 of our hotels stopped their operations for an average of 4 months, so there was a dramatic decline 
in financial performance compared to 2019. 
In 19 of our hotels operated by Accor, where we receive rents from revenue or income, the average occupancy rate in 2020 
decreased to 33% and the average room price decreased to 31 EUR, and the rental income from these 19 hotels decreased by 
70% compared to the previous year. 
Completing its investments with project financing outside of its current capital, our company had a great difficulty in paying the 
10-year loans used in 2015 and requested a restructuring from its lenders an agreement was made with the creditors to 
restructure the loans with a 10-year maturity, and the convertible bonds issued in 2018, amounting to 170 million TRY, were 
converted into shares together with their interest, and a capital increase was realized. In addition to this, new asset purchases 
were carried out in order to enrich and diversify the portfolio and to make the revenues more sustainable, and a new capital 
increase was planned for this. 
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Company Value 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 11.02.2021 

Company Market Value (million TRY) 270 305 217 287 247 239 443 304 745 894 1578* 

Net Asset Value (million TRY) 905 975 988 920 837 620 636 817 1048 757 1503* 

Share Price by Net Asset Value 4,92 5,30 5,37 5,00 4,55 3,37 3,46 4,44 5,70 4,11 4,36* 

Actual Share Price TRY 1,47 1,66 1,18 1,56 1,34 1,30 2,41 1,65 4,05 4,86 4,58 
            

Company Market Value (million EUR) 110 130 74 101 77 64 98 50 112 98 185 

Net Asset Value (million EUR) 369 415 336 325 263 163 141 135 158 84 176 

Actual Share Price EUR 0,60 0,71 0,40 0,55 0,42 0,35 0,53 0,27 0,61 0,54 0,54 

MARKET VALUE AND  
EQUITY PERFORMANCE 

* The effect of 2 new capital increases made in 2021 has been added to the 31.12.2020 Net Asset Value. 
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DEVELOPMENTS IN 2020 
28.02.2020 

Shares owned by İbrahim Süha Güçsav, one of the shareholders of Akfen REIT Inc., with a total nominal value of 4.175.380 TRY 
corresponding to a %2.27 of the company's capital, were sold to the buyer Hamdi Akın at a price of 4.20 TRY per share with a nominal 
value of 1 TRY. 

 

27.03.2020  

Due to the effects of the worldwide Corona Virus (COVID-19) pandemic, 12 of our hotels operated by Accor and our hotel operated by 
Voyager in Kyrenia have temporarily stopped their operations. 

09.04.2020 

 

Our Eskişehir Ibis, Zeytinburnu Ibis and Kayseri Ibis hotels, which were stated to be temporarily suspended, have been allocated to 
healthcare personnel working intensively in hospitals due to the coronavirus outbreak. 

09.04.2020 

 

All of the 170,000,000 nominally convertible bonds issued by Akfen REIT Inc., owned by our company Akfen Holding Inc., together with 
all rights, capital and interest, was transferred to Hamdi Akın, the controlling shareholder of Akfen REIT Inc. for 215,718,356.16 TRY. 

09.07.2020 

The 2019 General Assembly Meeting was held and 2 new independent board members took office. 

 

05.08.2020  

Our hotels, whose activities were temporarily suspended, started operating again. 

11.09.2020  
An Extraordinary General Meeting was held. At the meeting, the subject of determining the conversion price of 1 share of the 
convertible bond issued by the company as 2.75 TRY and applying for the approval of the CMB in this regard and in order to re-
determine the permit period of the registered capital ceiling amounting to 1.000.000.000 TRY between 2020-2024 (for 5 Years), the 
subject of amending the Article 8 titled “Capital and Shares” of the Company's Articles of Association has been approved. 

03.11.2020  

Russian Hotel Investment BV participated by 97,89%, Russian Property Investment BV participated by 96,37%, and Hotel Development 
Investment BV participated by 100%, which are in the Netherlands residing subsidiaries of our company’s 100% subsidiary Akfen Real 
Estate Trade and Construction Inc. and which are the owners of our investments in Russia, were liquidated in order to reduce the 
operational costs in our general structure, to simplify the organizational structure, and to facilitate operation, and our investments in 
Russia were turned into Akfen Real Estate Trade and Construction Inc.’s subsidiaries directly. 
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18.12.2020  

Since the negative impact of the pandemic in the tourism sector and our hotels has caused a significant decrease in our revenues, an 
agreement has been reached with Credit Europe Bank NV Netherlands, Credit Europe Bank Ltd Russia and Fibabanka to restructure 
the current debt amount of 177.728.000 EUR for 10 years. Work has begun to amend loan agreements within this scope. 

28.12.2020  

On 17.01.2018, the Board of Directors of our company has decided to convert 238.6 million TRY debt of the issued bond into shares by 
making a capital increase, at a price of 4.04 per share. The issued bond has a nominal value of 170 million TRY, an annual interest rate 
of 12%, and a maturity of 15.01.2021. In this context, it has been decided to make a capital increase of 59,066,196 TRY allocated to Hamdi 
Akın, the sole investor of the bond. 
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DEVELOPMENTS AFTER 2020 
07.01.2021 

With the 30.12.2020 dated decision of our Board of Directors for the redemption of the Convertible Bonds as 238,627,432 TRY, the CMB 
approved the certificate of issuance regarding 59,066,196 new B group shares to be issued as allocated from 4,04 TRY. 

 

12.01.2021  

The redemption of the Convertible Bonds was realized, and as a result of the allocated capital increase, 59,066,196 new B group shares 
were issued and the capital was increased to 243,066,196 TRY. 

26.01.2021 

In order to enrich and diversify the asset portfolio of our company, to provide additional resources for the repayment of the new loan 
structure, to ensure that our company has a more sustainable structure that will reduce the impact of the epidemic on its revenues by 
the regular and continuous income-generating asset contribution, It has been decided to buy the shares of Masanda Tourism 
Investments Inc. ("Masanda"), which has a 184-bed 5-Star Holiday Village investment in Bodrum, from Akfen Infrastructure Holding 
Inc. for 235.000.000 TRY, which is 11.3% below the asset value of 265.067.000 TRY envisaged in the asset valuation report of TSKB Inc. 
("TSKB"), dated 25.01.2021. It has also been decided to buy the shares of Isparta Dormitory Investments Inc. (“Isparta Yurt”), which has 
two dormitory investments of 7.232 beds in total, and are rented to the General Directorate of Loans and Dormitories for 13 years, from 
Akfen Construction Tourism and Trade Inc. for 215.000.000 TRY, which is 11.3% below the asset value of 242.382.000 TRY envisaged in 
the asset valuation report of TSKB Inc. ("TSKB"), dated 25.01.2021. It has been decided to increase the capital within the registered 
capital ceiling of our company, with an allocated, paid and emission premium capital increase in order to meet the cash requirement 
of 450.000.000 TRY, which is the total purchase price of the two assets. It has been decided that the shares to be issued will be allocated 
to Hamdi Akın within the framework of the purchase commitment given by Hamdi Akın. Within the framework of the purchase 
commitment submitted to us by Hamdi Akın; It has been decided to make the necessary announcements stating that the new shares 
acquired by Hamdi Akın, will be transferred by Hamdi Akın, within two working days following the acquisition date, to those who 
request and are among the shareholders in MKK records as of 25.01.2021, one day before the date of this Board of Directors Resolution, 
at most in proportion to their share, at the acquisition price, and to do the related necessary work and transactions by our Company. 
Since the aim is to avoid financial difficulties with the revenues to be obtained from the assets to be purchased, an appeal was made 
to the CMB for exemption from the obligation to exercise the right to leave, within the framework of the "Significant transactions that 
the company carries out in order to avoid financial difficulties, including inability to pay its due debts, inability to meet the debts with 
its cash and similar receivables or to temporarily stop its operations." regulation, which is included in Article 16 of the Communiqué of 
Significant Transactions, titled "Exemptions from the obligation to exercise the right to leave". 

 

09.02.2021 

The capital of our company has increased by 101.580.136 TRY and reached 344.646.332 TRY, and 100% shares of Isparta Dormitory 
Investments Inc. and Masanda Tourism Investments Inc. were purchased. 

04.02.2021  

The CMB approved of the allocation of the capital increase to Hamdi Akın at a price of 4.43 TRY per share, the increasement of capital 
by 101.580.136 TRY to 344.646.332 TRY, the company’s exemption from the emergence of the right to leave, and the acquirement of 
Isparta Dormitory Investments Inc. and Masanda Tourism Investments Inc. 
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Unconsolidated (Separate) 
Financial Table Main Account Items  Related Regulation 31 December 2020 31 December 2019 

A Cash and Capital Market Instruments III-48.1. S/N 24 / (b) 6.810.364 24.601.022 

B 
Investment properties, investment property-based projects, 
investment property-based rights III-48.1. S/N 24 / (a) 1.043.481.099 1.007.618.732 

C Participations  III-48.1. S/N 24 / (b) 217.961.504 195.829.312 

Due from Related Parties (non -commercial) III-48.1. S/N 23 / (f) - - 

Other Assets 122.789.667 111.298.238 

D Total Assets (Net Assets Total) III-48.1. S/N 3 / (p) 1.391.042.634 1.339.347.304 

E Financial Liabilities III-48.1. S/N 31 1.110.746.338 844.612.026 

F Other Financial Liabilities III-48.1. S/N 31 34.318.474 36.401.445 

G Financial Lease Liabilities III-48.1. S/N 31 - s- 

H Due to Related Parties (non -commercial) III-48.1. S/N / (f) 31.571.903 - 

I Shareholders' Equity III-48.1. S/N 31 193.177.103 434.985.357 

Other Resources 21.228.816 23.348.476 

D Total Resources III-48.1. S/N 3 / (p) 1.391.042.634 1.339.347.304 

Unconsolidated (Separate) 
Other Financial Information Related Regulation 31 December 2020 31 December 2019 

A1 
Cash and Capital Market Instruments Held for 3-Year Real 
Estate Payments  III-48.1. S/N 24 / (b) - - 

A2 Time / Demand TRY / Foreign Currency III-48.1. S/N 24 / (b) 6.777.646 24.573.703 

A3 Foreign Capital Market Instruments III-48.1. S/N 24 / (d) - - 

B1 

Foreign Investment Property, Investment Property based 
Projects, Investment Property Based Rights, Participations, 
Capital Market Instruments III-48.1. S/N 24 / (d) - - 

B2 Idle Lands / Plots III-48.1. S/N 24 / (c) - - 

C1 Foreign Affiliates III-48.1. S/N 24 / (d) - - 

C2 Participation in The Operating Company 
III-48.1. S/N 28//1
(a) - - 

J Non-Cash Loans III-48.1. S/N 31 436.618.301 322.828.305 

K 
Pledges on Land not Owned by the Investment Trust which will 
be Used for Project Developments III-48.1. S/N 22 / (e) - - 

L 
Cash and Capital Market Instrument Investments held on One 
Unique Company III-48.1. S/N 22 / (I) - - 

PORTFOLIO LIMITATIONS 
According to the "Communiqué on Principles Regarding Real Estate Investment Trusts" Serial: III No: 48.1 of the CMB, the table of the 
control of compliance with portfolio limitations is as follows: 
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Portfolio Limitations Related Regulation 
Current 
Period  

Previous 
Period 

Minimum / 
Maximum 

Ratio 

1 

Pledges on Land not Owned by the Investment 
Trust which will be Used for Project 
Developments III-48.1. S/N 22/(e) %0,00 %0,00 <%10 

2 
Investment Property, Investment Property Based 
Projects, Investment Property Based Rights III-48.1. S/N.24/ (a). (b) %75,01 %75,23 >%51 

3 
Cash and Capital Market Instruments and 
Participations III-48.1. S/N 24/ (b) %16,16 %16,46 <%50 

4 

Foreign Investment Property, Investment Property 
based Projects, Investment Property Based Rights, 
Participations, Capital Market Instruments III-48.1. S/N 24/ (d) %15,67 %14,62 <%50 

5 Idle Lands / Plots  III-48.1. S/N 24/ (c) %0,00 %0,00 <%20 

6 Participation in the Operating Company III-48.1. S/N 28/1(a) %0,00 %0,00 <%10 

7 Borrowing Constraint * III-48.1. S/N 31 %835,12 %276,75 <%500 

8 Time / demand TRY / foreign currency III-48.1. S/N 24 / (b) %0,49 %1,83 <%10 

9 
Cash and capital market instrument 
Investments held on One Unique Company III-48.1. S/N 22 / (l) %0,00 %0,00 <%10 

* As explained in the footnote "Events after the reporting period", the Company's equity has increased as a result of the conversion
of the convertible bond, which is recognized as a financial liability in the consolidated financial statements as of 31 December 2020,
into capital after the reporting period and the acquisition of assets by providing a second capital increase. As of 31 December 2020, 
the necessary actions to reduce the borrowing limit below the maximum rate were taken by the Company after the reporting period.

The information contained in the footnote titled “Compliance with Portfolio Limitations” is the summary information derived from the 
financial statements in accordance with the article 16 of the CMB Serial: II, No: 14.1 “Communiqué on Principles Regarding Financial 
Reporting in the Capital Markets as of 31 December 2020 and 31 December 2019. The information has been prepared within the 
framework of the provisions of the "Communiqué on Principles Regarding Real Estate Investment Trusts" Serial: III, No: 48.1, 
published in the Official Gazette No. 28660 on 28 May 2013 and the Communiqué Amending the Communiqué on Principles Regarding 
Real Estate Investment Trusts", Serial: III, No: 48.1a, published in the Official Gazette No. 28891 on January 23, 2014, regarding the 
control of compliance with portfolio limitations.  



 

6 
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Section I- Statement of Compliance with Corporate 
Governance Principles  
Akfen Real Estate Investment Trust Inc. (“Company” or “Akfen REIT”) conforms to all principles of Obligatory 
Corporate Governance Principles taking place in the attachment of the “Corporate Governance Communiqué” 
having the Series: II-17.1 in the period of 2020. 

The Company continues to conduct necessary works to conform to the principles that are not obligatory to apply 
and the approach of our Company with relation to the principles, not complied yet, and the final situation are 
indicated herein below. 

Our Company perpetually takes necessary steps in order to reach the highest standards in the field of corporate 
governance and continuously maintains the works to put provisions that are arranged in an advisory manner 
into practice. Akfen REIT sees the principles of ethical rules, transparency, fairness, responsibility and 
accountability as a part of the Company culture.  

The Articles of Association of Akfen REIT has been brought into a status conforming to the arrangements that 
have to take place at the articles of association pursuant to the Corporate Governance Principles through 
amendments, made from time to time. The Department for Investor Affairs directly reports to the General 
Director and prepares report at least once annually with relation to the activities, conducted by it, and submit to 
the Board of Directors. The Manager for the Investor Affairs Department is appointed as the Corporate 
Management Committee member. Furthermore, one personnel have been appointed in order to serve duty at 
Department for Investor Affairs, and all these matters were disclosed at the Public Disclosure Platform. 

A Committee Responsible for Audit and Corporate Governance Committee were formed up pursuant to the 
Decision of the Board of Directors, dated as February 16, 2011 in accordance with the corporate governance 
principles. 

Pursuant to the Decision of the Board of Directors of our Company, dated as March 14, 2013, it has been decided 
for the duties of the Early Risk Detection Committee that are conducted by the Corporate Governance Committee 
to be conducted as a separate committee pursuant to Communiqué having the Series: IV and No.: 63 amending 
the Communiqué having the Series: IV No.56 of the Capital Market Committee. 

It has been decided in the resolution of the Board of Directors of our Company bearing the date of May 11, 2017 
pursuant to the Corporate Governance Communiqué (“Communiqué”) having the Series: II-17.1: 

1. Independent Board Member Bahattin Yücel, Vice Chairwoman of the Board Pelin Akın Özalp, Board 
Member İbrahim Süha Güçsav and Investor Relations Manager Ayşegül Yılmaz to be appointed to the 
Corporate Governance Committee until 09.07.2021 and Bahattin Yücel to serve as the Chairman of the 
Corporate Governance Committee. 

2. To designate the Corporate Governance Committee to serve duty as the Nomination Committee and Fee 
(Salary) Committee as well 

3. Independent Board Member Aziz Ahmet Kacar, Independent Board Member Bahattin Yücel and 
Independent Board Member Ahmet Ertürk to be appointed to the Audit Committee until 09.07.2021, and 
Aziz Ahmet Kacar to serve as the Chairman of the Audit Committee 

4. Independent Board Member Ahmet Ertürk, Board Member Selim Akın and Board Member İrfan Erciyas 
to be appointed to the Early Risk Detection Committee until 09.07.2021 and Ahmet Ertürk to serve as the 
Chairman of the Early Risk Detection Committee, 

The Board of Directors of Akfen REIT Inc. supports the Executive Management and all employees at every stage 
so that the Corporate Governance Principles to be placed in the structure of the enterprise. 

Following the adaptation of the Corporate Governance Principles within the structure of the Company, the 
Corporate Governance Principles Compliance Report where it is declared that the activities will be realized 
within the direction of equality, transparency, accountability and responsibility, has been disclosed in the 
attachment of the Company’s Operating Report. 

Our Corporate Governance Principles Compliance Report has been made available to shareholders and the 
public on the Public Disclosure Platform and on our company's website (www.akfengyo.com.tr). 

 

 

2020 Corporate Governance Principles  
Conformance Report 
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Section II – Shareholders 
2.1. Investor’s Relationship Department 
The applicable legislation, Articles of Association of the Company and other intra-Company arrangements are 
conformed thereto in the exercise of shareholding rights, and relevant measures that will allow the exercise of 
such rights are taken. 

• The Investor’s Relationship Department reports to Mr. Yusuf Anıl, Deputy General Manager Financial and 
Administrative Affairs of Akfen REIT. 

• The Investor’s Relationship Department is conducted by Mrs. Ayşegül Yılmaz, Officer for Investor’s 
Affairs and Finance Specialist of Akfen REIT holding the Capital Market Committee Level 3 and 
Derivative Instruments License.  

The Investor’s Relationship Department operates to present accurate, timely and consistent information on 
Akfen Real Estate Investment Trust to the current and potential investors; and raise the recognition and 
credibility of the Company and to bring down the capital cost of the Company by the application of corporate 
governance principles, and to ensure communication between the Board of Directors and capital market 
participants. In parallel to this target, our Company attributes great importance to the communication with the 
shareholders and investors, and maintains active investor’s relationships program. 
The Investor’s Relationship Department reports to the Deputy General Manager Financial and Administrative 
Affairs at the organization chart and at the same time, makes reporting to the Board of Directors about its 
activities. 
Primary duties of the Investor’s Relationship Department that is a communication bridge between the Board of 
Directors and financial world are as follows: 

• To ensure the correspondences, made by and between the Investors and Company and records 
pertaining to other information and documentation in a sound, reliable and current manner; 

• To answer the written information requests of the partnership shareholders with relation to the 
partnership; 

• To prepare documents that have to be submitted to the information and examination of the shareholders 
with relation to the General Assembly; and take measures that will ensure the general assembly 
meeting to be held in accordance with the related regulation, articles of association and other intra-
partnership arrangements; 

• To observe and follow up the fulfilment of obligations arising from the capital market regulation 
including all sorts of matters pertaining to the Corporate Governance and public disclosure. 

The Investor’s Relationship Department pay necessary attention and care to use electronic communication 
opportunities and internet site of the Company in its entire activities or works. 
The information for access of the Investor’s Relationship Department is published at the internet site: 
www.akfengyo.com.tr and operating reports. It is possible to get in touch with the Investor’s Relationship 
Department for all sorts of requests and questions through the address of: gyoyatirimci@akfengyo.com.tr. 
Various negotiations were made with the existing and potential investors in 2020. Face-to-face negotiations 
have been made upon requests coming on the activity results, performance and other developments of our 
Company with the shareholders and analysts, and furthermore, the questions of our individual investors 
through telephone calls have been answered. 
2.2. Exercise of Rights to Information by the Shareholders 
It is a principle to behave equally in the exercise of the right to information and examination by and between the 
shareholders, potential investors and analysts and to convey our explanations to everybody at the same time 
with the same content. All sorts of information that may interest the shareholders and market players are 
announced through special status explanations within the scope information sharing and all special status 
explanations take place at our internet site. 
Various numbers of written and verbal information requests coming from the shareholders are answered under 
the supervision of the Investor’s Relationship Department and within the Capital Market Regulation 
arrangements without any delay. For the objective to extend the shareholders’ rights to information, all sorts of 
information that may affect the exercise of rights are presented to the information of the shareholders at our 
internet site. All information taking place at our internet site is presented equal basis to the use of domestic and 
foreign shareholders. 
There is not any arrangement or restriction available at the Articles of Association of the Company with relation 
to a request for the appointment of a special auditor. There is an article in the Internal Directive on the Work 
Principles and Procedures of the General Assembly of the Company saying a special audit request of any 
shareholders irrespective of whether it takes place on the agenda or not is resolved. The Company avoids from 
any procedures making the execution of a special audit difficult. 
No request was made to our Company about the appointment of any special auditor in 2020. 
 
 
 

http://www.akfengyo.com.tr/
mailto:gyoyatirimci@akfengyo.com.tr
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2.3. General Assembly Meetings 

The Ordinary General Assembly Meeting of our Company for 2020 was held on the date of 09.07.2020 at 14:00 
hours in the Meeting Hall which is located at the Company’s headquarters. No extraordinary general meeting 
was held during the year 2019. In addition, an extraordinary general assembly meeting was held on 11.09.2020 
while maintaining the Registered Capital Ceiling, to extend the authorization period of our Board of Directors for 
5 years between 2020-2024, and to determine the price to be applied in the conversion of the convertible bonds. 

Concerning the aforementioned Ordinary General Assembly Meeting of the year 2020; 

It is established that the invitation of the meeting which is required to be done pursuant to the article 414 of the 
Turkish Trade Code, is done within the required period and as provided by the Turkish Trade Code and the Articles 
of Partnership of the company and including the agenda of the meeting, by being published on the date of 15 June 
2020 on the Trade Registry Gazette of Turkey, issue number 10097, on the web site of the Company and on the 
Public Disclosure Platform and on the Electronic System of General Assembly of the Central Registry Agency.  

By the examination of the Attendants’ List, it is established that the total capital of the company which equals to 
TRY 184.000.000.- was represented by proxy by 1000 shares of Group A corresponding to TRY 1.000.-; 139.228.489 
shares of Group B corresponding to TRY 139.228.489.-; 1000 shares of Group C corresponding to TRY 1.000.- ; 1000 
shares of Group D corresponding to TRY 1.000.-, and from 139.222.812 shares of Group B corresponding to TRY 
139.228.489.-, 139.222.813 of shares were represented physically and 5.676 of shares were represented 
electronically, therefore minimum quorum which is provided both by the legislation and by the Articles of 
Partnership of the company was present. 

The subject matters taking place at the agenda have been indicated in an impartial and detailed manner as well 
as a clear and comprehensible way, the wording or expressions, used there under, are not in nature causing 
different interpretations; the shareholders were allowed to bring forth and explain their opinions under equal 
opportunities, and a sound discussion environment created. 

It is possible to reach the minutes of our General Assembly meeting from our internet site 
(www.akfengyo.com.tr), Public Disclosure Platform and Turkish trade Registration Journal. 

Furthermore, it is accepted by a majority to determine that the total upper limit for donations to be made in 2020 
will be TRY 10.000.000 -.  

 

2.4. Voting Rights and Minority Rights  

Applications making the exercise of voting rights are avoided at our Company, and every shareholder is provided 
the easiest and most convenient manner to exercise the voting right. 

According to the articles of association of our Company, all shares have 1 voting right for each share. The Group 
A, C and C shares are the registered shares and not traded at the BİAŞ (Istanbul Stock Exchange). 

There is not any arrangement at our company that will envisage the exercise of voting right after a certain period 
of time from its date of acquisition. 

There is not any provision at the articles of association of our Company preventing the person, who is not a 
shareholder, from voting as a representative. 

The exercise of minority rights at our Company is subject to the communiqués and decisions of the Capital 
Market Committee, Turkish Commercial Code, Capital Market Law and related regulation. There has not been 
any regulation, included at the articles of association, in addition to these provisions. It is envisaged to exercise 
minority rights at our Company in conformance to the mentioned regulation. Furthermore, it is ensured that the 
minority is represented at the management through three independent member taking place at the Board of 
Directors. 

2.5. Dividend Right  

Our Company determines its dividend distribution decisions by taking the provisions of the Turkish Commercial 
Code, Capital Market Regulation, Capital Market Committee Arrangements and Decisions, Tax Laws and other 
related legislation into consideration. 

There is not any privilege between the share groups in the dividend distribution. 

Our Company strategies, capital requirement of our subsidiaries and affiliates, investment and finance policies, 
profitability and cash position are taken into consideration in the dividend distribution decision. 
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The mode and time of the profit, decided to be distributed, will be resolved by the General Assembly upon 
proposal of the Board of Directors on the subject matter thereof. The dividend to be distributed subject to the 
decision to be made at the General Assembly may either be cash as a whole or bonus share on entire basis, or it 
is possible to determine the same as partially in cash and partially bonus share. 

A profit distribution policy has been adapted, based on a principle to “Submitting a proposal to the General 
Assembly for the distribution of at least 30 % of the distributable profit from the accounting period of 2011, by 
taking the general profitability status of our Company into consideration”. If there is distributable profit, the 
General Assembly will decide upon the profit distribution and its date. The General Assembly or the Board of 
Directors in case related authorization is granted upon it, to the Capital Market Arrangements as are indicated 
heretofore, and profit distribution policy, approved by the shareholders at the general assembly, as is indicated 
hereinabove are included at the operating report and published at the Turkish trade Registration Journal and 
announced to the public at the internet site of the Company and Public Disclosure Platform. 

Since there is not any period profit to be distributed in 2020, it has been decided in unanimity at the General 
Assembly that it is not possible to distribute any profit. 

2.6.  Assignment of Shares 

Assignment and transfer of bearer shares at our Company are subject to the provisions of the Turkish 
Commercial Code, Capital Market Law and related regulation. The assignment of bearer shares cannot be 
restricted according to the articles of association of our Company. 

Section III – Public Disclosure and Transparency 
3.1. Corporate Internet Site and Content 

Our Company's website is actively used in public disclosure as stipulated by the CMB Principles. 

All matters pertaining to the “Department for Investor’s Affairs” take place at the internet site: 
www.akfengyo.com.tr 

All information taking place at the Internet site is prepared in English Language in order to enable any foreign 
investors. 

There is an opportunity of access into the information, disclosed by our Company to the Public, out of the Internet. 
The following information takes place at the internet site: www.akfengyo.com.tr: 

• History (Background) of our Company, 
• Current Management and Partnership Structure, 
• Board of Directors and Board of Director committees, 
• Final Status of the Articles of Association, 
• Meeting Agenda of the General Assembly, notification document, proxy voting form and meeting 

records. 
• Explanations and public offering circular, 
• Continuous information form, 
• Real property appraisal reports, 
• Monthly investor reports, 
• Profit distribution policy, 
• Trade Registration information, 
• Operating reports, 
• Corporate Governance Principles Compliance Report, 
• Information Policy, 
• Profit Distribution Policy, 
• Ethical Rules, 
• Periodic financial tables and reports, 
• Special status/situation explanations, 
• Information and graphs pertaining to the share certificate price and performance, 
• Investor’s affairs communication information, 
• Company communication information. 

 
All of the Capital Market Committee Corporate Management Principles that are applicable on our company are 
published at the internet site of our company and updated accordingly. 
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3.2. Annual Operating Report 
The operating report of Akfen Real Estate Investment Trust is prepared in due details enabling the public to have 
accurate and correct information about the activities of the Company and in accordance with the matters, 
indicated in the applicable regulation. 

The operating reports are prepared in consideration of all matters, indicated at the Corporate Governance 
Principles and additionally, the arrangements taking place according to both the Turkish Commercial Code and 
Capital Market Board regulations about the information due to take place. 

Section IV – Stakeholders 
4.1.  Informing the Stakeholders 

The corporate governance applications and ethical rules of our Company guarantee the rights of the 
stakeholders, regulated by applicable regulations and reciprocal contracts. The stakeholders are informed 
continuously within the framework of information policy, created by the Company as a requirement of existing 
legislation. 

Furthermore, it is also aimed to inform all stakeholders through press bulletins, operating report, internet site 
and information policy of us, based on transparency. 

The employees of our Company are expected to fulfil their obligations while doing their works, by valuing the 
interests of the Company above the interests of their own, family and close associates. The employees keep 
avoiding from all sorts of initiatives that may mean deriving personal benefits or providing interests to their 
close associates. 

In order to ensure that there is no conflict of interest with the service providers, offers containing price, content 
and quality information for the services to be received, the bidder who will provide optimum benefit under these 
headings is employed and all content is included in the service contracts. 

Furthermore, it is also aimed to inform all stakeholders through press bulletins, operating report, internet site 
and information policy of us, based on transparency. 

The employees of our Company are expected to fulfil their obligations while doing their works, by valuing the 
interests of the Company above the interests of their own, family and close associates. The employees keep 
avoiding from all sorts of initiatives that may mean deriving personal benefits or providing interests to their 
close associates. 

 

4.2.  Participation of the Stakeholders in the Management  

There is not any model and mechanism on the participation of the stakeholders in the management. 

However, the independent members taking place at the Board of Directors enable all stakeholders along with 
the shareholders of the Company to be represented at the management. 

The opinions of the stakeholders are taken into account when making important decisions that affect the 
stakeholders. 

 
4.3.  Human Resources Policy 

The fundamental principles of the human resources policy of our Company are summarized herein below: 

• The principle of providing equal opportunities to people under equal conditions has been adopted in 
recruitment, training and development, remuneration and career planning. 

• Recruitment criteria are determined in writing and these criteria are followed in practice. 
• Employees are treated equally in matters of development and promotion; Development policies and 

plans are developed to increase the knowledge, skills and experience of employees. 
• Job descriptions, performance evaluation and rewarding criteria of the company employees are 

determined by the managers and shared with the employees. 
• Relations with employees are carried out by the Corporate Communication, Human Resources and 

Administrative Affairs Department, and no discrimination is made between employees. 
As of 31 December 2019, the total numbers of employees working at Akfen REIT and its affiliates and enterprises 
subject to common management are 17. 

In addition, the trainings our staff receive are listed below: 

• CGAT (Corporate Governance Association of Turkey)'s related party transactions training 
• Mentoring in mentor mentee meetings 
• Concise and SSI merger training 

 



Akfen REIT Annual Report 2020 60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Educational Background Gender 

Total 
 Associate's and 

Above 
Middle, High 

School Graduate Women Men 
Akfen REIT Inc.. 6 3 4 5 9 
Akfen RET – Cyprus 0 1 1 0 1 
Severnyi Avtovokzal (Ibis Hotel Moscow) 
Yaroslavl Hotel Invest (Ibis Hotel Yaroslavl) 
Samstroykom (Ibis Hotel Samara) 
Kaliningrad Invest (Ibis Hotel Kaliningrad) 
Volgastroykom (Samara Office) 7 0 4 3 7 

4.4. Ethical Rules and Social Responsibility 
Ethical Rules 
The “Ethical Rules” defined by Akfen Real Estate Investment Trust aim to add material value to the stakeholders 
and raise the corporate value, and function as the principles and rules to be followed by all managers and 
employees. These rules are published at our internet site. 
It is aimed by these rules to ensure the managers and employees of the Akfen Real Estate Investment Trust to 
exhibit behaviors at high standards, be aware of the corporate effects of their behaviors and acts, and ensure the 
use of the most accurate and correct methods with relation to the shareholders and company’s activities and 
exhibition of the highest qualification actions. 
Social Responsibility 
Our Company pays utmost attention to behave sensitively towards its social responsibilities in its activities and 
provides support to any organizations pertaining to its own sector. Our company donated 15,000 TRY to the Social 
Market Foundation in 2020. 
With relation to these matters, there is not any inspection, legal action or any other legal dispute or sanction, filed 
or initiated in disfavor of our Company or its subsidiaries. 

Section V – Board of Directors 
5.1.  Structure and Formation of the Board of Directors 
The formation and election of the Board of Directors are effectuated in accordance with the Corporate 
Governance Principles, and the principles pertaining to the foregoing take place at the Articles of Association of 
our Company. According to this: 
The management of the Company, binding and representation of the same towards any third parties are carried 
out by a Board of Directors consisted of 9 (nine) members and majority of whom is not designated at execution 
and bearing the qualifications, indicated at the Capital Market Regulation and Turkish Commercial Code and 
elected by the General Assembly within the framework of the provisions of the Turkish Commercial Code. 
The Board of Directors shall elect a Chairman in the first Board of Directors meeting among its members in order 
to chair the meetings of the Board of Directors and a Vice-Chairman to act as a Chairman in his/her absence. A 
sufficient number of independent members of the Board of Directors shall be elected by the General Assembly 
within the framework of principles pertaining to the independence of the members of the Board of Directors, 
indicated in the Corporate Governance Principles of the Capital Market Committee, to the Board of Directors, 
provided not to be less than two (2). An explanation pertaining to the independence of the members of the Board 
of Directors takes place at the annual operating report of the Board of Directors. 
Names and Surnames of our Members of the Board of Directors being determined in accordance with the 
Articles of Association of our Company and serving duty in 2020 are indicated herein below: 

• Hamdi Akın, Board of Directors Chairman/Executive Director/Executive Board Member 
• Pelin Akın Özalp, Board of Directors Vice-Chairwoman – Executive Board Member 
• Selim Akın, Board of Directors Member – Executive Board Member 
• İbrahim Süha Güçsav, Board of Directors Member – Non-Executive Board Member 
• Sıla Cılız İnanç, Board of Directors Member – Non-Executive Board Member 
• İrfan Erciyas, Board of Directors Member – Executive Board Member 
• Bahattin Yücel - Non-Executive Independent Board Member 
• Aziz Ahmet Kacar - Non-Executive Independent Board Member 
• Ahmet Ertürk - Non-Executive Independent Board Member 

Our Company does not have any Executive Committee. The Chairman of the Board of Directors and General 
Director are not the same person. There is not any member of the Board of Directors, authorized to represent 
and bind the Company on individual basis. 
It is obligatory for the Independent Members of the Board of Directors to submit a declaration of independence 
to the Board of Directors pursuant to the applicable regulation and in the event that their independences 
disappear in any manner, it will be obligatory for them on immediate basis to notify the Board of Directors about 
the subject matter thereof. Any person, who may have served a membership duty at the Board of Directors for a 
total duration of 6 years within the last ten years, cannot be appointed as an independent member to the Board 
of Directors. 
 



Qualifications of the Members of the Board of Directors 
All of the members nominated and elected in our company's Board of Directors member election possess the 
qualifications specified in the Corporate Governance Principles of the Capital Markets Board. 
The Board of Directors is structured in a manner to ensure effect and activity at the highest possible level. The 
principles pertaining to the subject matter have been indicated in Article 14 of the Articles of Association of the 
Company. It is a principle to elect the members of the Board of Directors among the persons, who have 
fundamental knowledge about legal principles regulating due procedures and dispositions pertaining to the field 
of engagement of the Company, and are educated and have experience on company management, and have 
competence to discuss and examine financial tables and reports and are preferably graduated from a higher 
education institution. 
5.2. Principles of Activity of the Board of Directors 
The members of the Board of Directors are ensured to obtain all sort of information in a timely manner in order 
to enable them to fulfil their duties on full basis. 
A Board of Directors Secretariat reporting to the Chairman of the Board of Directors was formed up in order to 
give services to the members of the Board of Directors for keeping the documentation with relation to the 
meetings of the Board of Directors in a regular manner. 
Our Board of Directors meetings are planned and realized in an effective and efficient manner. The members of 
the Board of Directors are convened at times when the affairs of the Company may necessitate as is regulated 
through the Articles of Association. 
The Board of Directors may convene upon a call by the Chairman or Vice-Chairwoman, or application by any 
member of the Board of Directors in writing to the Chairman or Vice-Chairwoman and request them to make a 
call upon the Board for a meeting. 
The agenda of the meetings of the Board of Directors is determined by the Chairman of the Board of Directors, 
and it is possible to make an amendment on the agenda through a decision of the Board of Directors. 
The Independent Member of the Board of Directors receives a monthly honorarium to be determined by the 
General Assembly. No payment is made to the Members of the Board of Directors, who are not independent. 
The meeting quorum of the Board of Directors is established by the attendance of at least 5 members. 
In 2020, a total of 21 resolutions were made by the Board of Directors. All decisions were taken unanimously. 
Prohibition to Compete and Execute Transactions with the Company 
The request to grant authorizations upon the Chairman and members of the Board of Directors on the execution 
of procedures, written in Articles 395 and 396 and Article 1.3.7. of the Communiqué Pertaining to the 
Determination and Application of the Corporate Governance Principles, published by the Capital Market 
Committee has been approved by the shareholders at the General Assembly meeting of 09 July 2020. 
Authorizations and Responsibilities of the Managers and Members of the Board of Directors 
The Board of Directors consisting of 9 (nine) members having the qualifications, indicated in the Turkish 
Commercial Code and Capital Market Committee, is elected by the General Assembly for a maximum period of 3 
(three) years and majority of the Board of Directors consists of the nonexecutive members. Furthermore, the 
independent members bearing the independence criteria, defined in the Corporate Governance Principles of the 
Capital Market Committee and deemed as obligatory there under are elected in number, provided not to be less 
than 2 (two) persons. It is possible for the members whose duty periods are expired, to seek re-election. 
At current period, a total number of 9 (nine) persons, 3 (three) of whom independent members of the Board of 
Directors, nominated by the Board of Nomination, have been elected to the Board of Directors to serve duty for a 
period of 1 (one) year at the Ordinary General Assembly Meeting, held on 09 July 2020 and duty period of the Board 
of Directors will expire on 09 July 2021. 
The Board of Directors fulfils the duties, granted upon it, according to the provisions of the Turkish Commercial 
Code, Capital Market Law, Articles of Association of the Company, general assembly resolutions and provisions 
of related legislation. The Board of Directors is authorized to make decision(s) on all matters remaining beyond 
the subject matters due to be subject to a decision, made by the General Assembly, and applicable law and 
Articles of Association. 
The Company will be managed by the Board of Directors, and bound and represented by the same in external 
matters. The Board of Directors is authorized to assign the management duty to one or more members of the 
Board of Directors or any third party according to an internal directive due to be issued by it. This internal 
directive arranges the management of the company, and defines duties necessary for this and indicates related 
positions of them, and determines especially who will report to who and who is obliged to provide information. 
In case the management is not assigned, then, it will belong to all members of the Board of Directors. The Board 
of Directors may assign its authorization for representation to one or more managing directors or any third 
parties as a director. It is necessary for at least one member of the Board of Directors to have a representation 
authorization. 
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The mentioned Internal Directive (“Internal Directive”) has been approved at the Board of Directors Meeting of 
01.10.2019 pursuant to Articles 367 and 371 of the Turkish Commercial Code no 6102, dated as January 13, 2011 and 
registered on the date of 15.11.2019 and came into force upon its publication at the Turkish Trade Registration 
Journal of 21.11.2019 having the issue no. 9956.  

• Decisions at the meeting of the Board of Directors are made by the exercise of majority voting by the attendants at 
the meeting in the same direction. 

• Every member has one voting rights at meetings and the voting right is exercised in person. Unless any of the 
members comes up with a request to hold a meeting, then it may be possible to make a decision through notification 
of the consent of other members in writing. 

• If any denunciation is made by a legal entity shareholder to the Board of Directors indicating that the member 
representing the legal entity shareholder had no connection any longer with the said legal entity, then, the 
mentioned member will be deemed as resigned and the Board of Directors elects the person determined by the 
related legal entity shareholder, as the member of the Board of Directors in place of the foregoing member. 

• The members who do not attend in the meeting, cannot cast their votes either in writing or any other way unless it is 
based on a reasonable excuse. 

Within the framework of the Internal Directive;  
• Sertac Fuad Karaağaoğlu, has been appointed as the General Manager until the date of 09.07.2021  
• Yusuf Anıl, has been appointed as the Deputy General Director for Financial Affairs until the date of 09.07.2021. 

 

5.3.  Number, Structure and Independence of the Committees, Formed up at the Board of Directors  
Necessary committees will be formed up within the structure of the Board of Directors in order that the duties 
and responsibilities of the Board of Directors are fulfilled in a sound manner pursuant to the arrangements of 
the Capital Market Committee and related regulation. The matters such as the fields of duties of the Committee, 
principles of works and which members they will be consisted of will be determined by the Board of Directors 
and disclosed to the public. 
The Board of Directors may set up sufficient number(s) of committee(s) or commission(s) among its members 
on various matters such as following up the functioning of affairs, preparation of the matters to be submitted to 
it, deciding on the preparation of the balance sheet especially on all important matters and observation of the 
application of decisions so made. The committees are convened at required frequency for the affectivity of the 
works. 
Corporate Governance Committee 
The Corporate Governance Board works directly reporting to the Board of Directors, provides help to the Board 
of Directors for the formation and development of necessary structure and applications for the management of 
the Company in accordance with the Corporate Governance Principles, accepted at international level, and 
setting up a salary system for the executive managers, and coordination of development and career planning. 
The Corporate Governance Committee gives support to the Board of Directors by way of conducting works on 
the matters for the conformance of Akfen REIT to the principles of corporate governance principles; 
determination of the members of the Board of Directors and executive managers, fee, award and performance 
evaluation, career planning, investor’s affairs and public disclosure and so on. The Corporate Governance 
Committee consists of three members to be appointed among the members of the Board of Directors and 
Department Manager on Investor’s Affairs. The head of the Corporate Governance Committee is appointed by the 
Board of Directors.  
The Corporate Governance Committee is responsible to follow up the conformance of the Company to the 
corporate governance principles, and have a duty especially for the realization of following matters: 

• To search thoroughly to what degree the corporate governance principles are applied at the Company and in case 
they are not applied, then, to determine the reasons behind it and to find out any negative matters developing as a 
result of the lack of full application and to propose the relevant remedial measures to be taken, 

• To ascertain any methods that will provide transparency in the determination of member candidates to be proposed 
to the Board of Directors, 

• To carry out works and develop proposals on the numbers of the members of the Board of Directors and managers, 
• To develop proposals pertaining to the principles and applications on the performance evaluation and award of the 

members of the Board of Directors and managers, and follow up the applications there under, 
• To observe the works of the Investor’s Relationships. 

Members of the Corporate Governance Committee are listed below: 
• Head of the Corporate Governance Committee 

o Bahattin Yücel, Independent Board Member 
• Members of the Corporate Governance Committee 

o Pelin Akın Özalp, Board of Directors Vice-Chairwoman  
o İbrahim Süha Güçsav, Board of Directors Member  
o Ayşegül Yılmaz, Investor Relations Manager and Finance Specialist   

The Corporate Governance Committee also fulfils the duties of the Nomination Committee and Salary Committee 
as well within the framework of the principles and Articles of Association of our company. 
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Audit Committee 

The Audit Committee provides the Board of Directors with support in order to ensure the auditing of financial 
information about the accounting system of Akfen REIT and public disclosure of it and functioning and 
observation of the internal control system. The Audit Committee consists of three members to be appointed 
among the members of the Board of Directors. 

The members of the Audit Committee and Corporate Governance Committee are appointed by the Board of 
Directors within the direction of principles, determined at the Articles of Association of Akfen REIT, and its duties 
and authorizations are determined by the Board of Directors as well. 

The Audit Committee is responsible for taking all measures in order to execute all sorts of internal and 
independent external audit in a sufficient and transparent manner, and conduct of duties, granted upon by the 
Capital Market Regulation and the Corporate Governance Committee. 

The Audit Committee convenes at least four times, provided to be once in every quarter. 

The Audit Committee Members are listed herein below: 

• The Head of the Audit Committee  
o Aziz Ahmet Kacar, Board of Directors Independent Member  

• The Members of the Audit Committee 
o Bahattin Yücel, Board of Directors Independent Member  
o Ahmet Ertürk, Board of Directors Independent Member  

Three independent members taking place at the Board of Directors take place both at the Corporate Governance 
Committee and Audit Committee ensuring the participation of the minority shares and stakeholders in the 
management 

In 2020, the Audit Committee made 4 written notices to the Board of Directors. On these notifications, topics such 
as appraisal reports, fight against the pandemic and measures taken, hotels interrupting their activities, hotels 
allocated to healthcare workers in coordination with provincial health directorates, the postponed ordinary 
general assembly meeting held during the pandemic measures period, amendment to the articles of association 
capital clause, the extraordinary general assembly meeting about the conversion price of convertible bond, the 
liquidation process of the subsidiaries in the Netherlands that owns the Russian investments, the refinancing 
works carried out with the creditors, and the redemption work of the convertible bond that matured at the 
beginning of 2021 was on the agenda.   

Early Risk Detection Committee 

Our Company has decided through the resolution of the Board of Directors, dated as March 14, 2013 to set up a 
committee pursuant to the Communiqué of having Series: IV, No. 63 amending the Communiqué of the Capital 
Market Committee and conduct the duty of the Early Risk Detection Committee, currently conducted by the 
Corporate Governance Committee. 

The Early Risk Detection Committee is responsible for early detection of risks that may put the existence, 
development and continuation of the Company at jeopardy, and taking necessary measures pertaining to the 
risks so detected and management of the risk in question; and the risk management systems are observed at 
least once annually. Furthermore, the Committee present a report to the Board of Directors once in every two 
months and gives information on the detected risks and action plans so taken. 

• The Head of the Early Risk Detection Committee 
o Ahmet Ertürk, Board of Directors Independent Member  

• The Members of the Early Risk Detection Committee 
o Selim Akın, Board of Directors Member  
o İrfan Erciyas, Board of Directors Member  

 
5.4.  Risk Management and Internal Control Mechanism 

Our Company has decided to carry out works consisting of trainings, one-to-one meetings and workshops on 
the Early Risk Detection through the support of the company, DRT Independent Auditing and Independent 
Accountant and Financial Advisor Inc. (Deloitte) in order to activate the Risk Detection activities, and the said 
works were finalized within 2012 and our Risk Management Handbook was presented to the Board of Directors. 
It is decided to take the principles taking place at the Risk Management Handbook as basis in subsequent internal 
audits of the Audit Committee.  
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The Internal Control Mechanism fulfils the duties, granted by the Board of Directors, upon it in an effective 
manner with the establishment of the Audit Committee within the organization of the Audit Committee. Mr. Aziz 
Ahmet Kacar, Independent Member of the Board of Directors, conducts the duty as the Head of the existing Audit 
Committee. 
Internal Audit work for our company started on 04.12.2020, covering the years 2019 and 2020. Internal Audit 
process continues on 31.12.2020. 
 
5.5. Strategic Targets of the Company 
Mission 
To become the leading hotel investor in Turkey and the region dedicated to the development of hotel projects that 
are managed by international hotel operators at world-class standards. 
Vision 
To achieve steady balance sheet growth through the development of projects that yield high profitability in the 
real estate sector and to reward shareholders with an uninterrupted stream of increased dividends and capital 
gains. 
Strategic Perspective 
Akfen REIT has been positioned in the best manner for a stable growth at the urban hotel management and 
specialized in urban hotel management at international standards. 

• Partnership with Accor, the largest hotel group in Europe and one of the leading hotel groups 
internationally; 

• Raising commercial activity in the major cities of Turkey; 
• Rising volume of the domestic and external tourism in Turkey; 
• High level of hotel investment know-how provided by specialization on a single field of engagement; 
• Export of know-how to neighboring geography;  
• Low-risk and long-term leasing contracts that do not contain any operation responsibility, and regular 

rental revenue rising with the performances of the hotels. 
Corporate Policy 
To use the accumulation of knowledge, organization competence and opportunities, offered by technology, from 
the first day onward through the driving power that will be created by quality employees and specialist 
teamwork.  
Principles 
To work with well-educated/trained and experience human resources, and take the quality forefront in 
production, manufacturing and business management, and to complete the works under its undertaking in a 
timely manner and with high quality; 
The Board of Directors holds negotiations with the Managing Director and executive management and 
determines the strategic targets pertaining to the related periods. The Board of Directors, furthermore, 
observes the Company’s degree of achieving targets, activities and past performances within the scope of the 
end of year performance assessment process. 
The Corporate Governance Committee 
Our company has shown due diligence for the implementation of the Corporate Governance Principles published 
by the Capital Markets Board. The Corporate Governance Information Form and the Corporate Governance 
Compliance Report are explained in relevant sections and https://www.kap.org.tr/tr/Bildirim/820571. The 
Corporate Governance Committee continues its work. 
 
5.6.  Financial Rights  
A certain amount of fee, determined there under, is paid up to the Independent Member of the Board of Directors 
serving duties as an independent member within the framework of the Corporate Governance Principles of the 
Capital Market Committee in order to enable them to fulfil their membership time investment and requirements. 
It was decided by the General Assembly at the Ordinary General Assembly Meeting, held on 09.07.2020, for the 
activities of 2019 to pay a monthly salary of 6.000,00- TRY to each of the Independent Members of the Board of 
Directors, and not to pay any fees and honorariums to the other members of the Board of Directors. 
As a requirement of the Corporate Governance Principles, the shareholders have been notified on the payments, 
made within the scope of “Salary Policy” for the members of the Board of Directors and Executive Managers at 
the 2019 Ordinary General Assembly Meeting, held on 09.07.2020. 
Transactions such as lending to our Board Members or executives by the Company, granting loans or giving 
guarantees in their favor are not in question. 
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STATEMENT OF RESPONSIBILITY  
SUBMITTED AS PER ARTICLE 9 OF COMMUNIQUÉ NO. II-14.1. ON 

PRINCIPLES REGARDING FINANCIAL REPORTING IN CAPITAL MARKETS 
 

AND 
BOARD DECISION REGARDING APPROVAL OF THE FINANCIAL STATEMENTS 
AND ANNUAL REPORTS DATED 12 FEBRUARY 2021 AND NUMBERED 2021/8 

 
 

 
I hereby declare that, 
 
The Consolidated and Separate Financial Status Table, the Consolidated and Separate Comprehensive 
Income Table, the Consolidated and Separate Cash-Flow Table, the Consolidated and Separate Table of 
Changes in Equity and the Activity Report of the Board of Directors together with their footnotes, for 
the accounting period from 01.01.2021 to 31.12.2021 issued by the Company, approved by the Audit 
Committee and Board of Directors on 12.02.2021 and subject to independent audit, in accordance with 
Turkey Accounting Standards/Turkey Financial Reporting Standards (UMS/UFRS) and the mandatory 
formats specified by the Capital Markets Board (CMB) as per II.14.1. "Communiqué on Principles of 
Financial Reporting in Capital Markets" ("Communiqué") by Capital Markets Board (CMB); 
 
•  Have been reviewed by me and, 
•  Based on my knowledge within the scope of our duties and responsibilities in the Company, do not 

contain any misleading statements with regards to important matters or do not contain any missing 
information that would be interpreted as misleading as of the date of statement and, 

• Based on our knowledge within the scope of our duties and responsibilities in the Company, financial 
statements issued as per the Communiqué along with those within the scope of consolidation 
accurately reflect the assets, liabilities, financial status and profits and losses of the Company and 
the Operating Review report along with those within the scope of consolidation accurately reflects 
the development and performance of the business and the significant risks and uncertainties.  
 

I assume responsibility for this statement. 
 
Regards, 
 
 
SERTAÇ KARAAĞAOĞLU 
General Manager 
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STATEMENT OF RESPONSIBILITY  
SUBMITTED AS PER ARTICLE 9 OF COMMUNIQUÉ NO. II-14.1. ON 

PRINCIPLES REGARDING FINANCIAL REPORTING IN CAPITAL MARKETS 
 

AND 
BOARD DECISION REGARDING APPROVAL OF THE FINANCIAL STATEMENTS 
AND ANNUAL REPORTS DATED 12 FEBRUARY 2021 AND NUMBERED 2021/8 

 
 

 
I hereby declare that, 
 
The Consolidated and Separate Financial Status Table, the Consolidated and Separate Comprehensive 
Income Table, the Consolidated and Separate Cash-Flow Table, the Consolidated and Separate Table of 
Changes in Equity and the Activity Report of the Board of Directors together with their footnotes, for 
the accounting period from 01.01.2021 to 31.12.2021 issued by the Company, approved by the Audit 
Committee and Board of Directors on 12.02.2021 and subject to independent audit, in accordance with 
Turkey Accounting Standards/Turkey Financial Reporting Standards (UMS/UFRS) and the mandatory 
formats specified by the Capital Markets Board (CMB) as per II.14.1. "Communiqué on Principles of 
Financial Reporting in Capital Markets" ("Communiqué") by Capital Markets Board (CMB); 
 
•  Have been reviewed by me and, 
•  Based on my knowledge within the scope of our duties and responsibilities in the Company, do not 

contain any misleading statements with regards to important matters or do not contain any missing 
information that would be interpreted as misleading as of the date of statement and, 

• Based on our knowledge within the scope of our duties and responsibilities in the Company, financial 
statements issued as per the Communiqué along with those within the scope of consolidation 
accurately reflect the assets, liabilities, financial status and profits and losses of the Company and 
the Operating Review report along with those within the scope of consolidation accurately reflects 
the development and performance of the business and the significant risks and uncertainties.  
 

I assume responsibility for this statement. 
 
Regards, 
 
 
AHMET ERTÜRK 
Board of Directors Independent Member  
Audit Committee Member 
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STATEMENT OF RESPONSIBILITY  
SUBMITTED AS PER ARTICLE 9 OF COMMUNIQUÉ NO. II-14.1. ON 

PRINCIPLES REGARDING FINANCIAL REPORTING IN CAPITAL MARKETS 
 

AND 
BOARD DECISION REGARDING APPROVAL OF THE FINANCIAL STATEMENTS 
AND ANNUAL REPORTS DATED 12 FEBRUARY 2021 AND NUMBERED 2021/8 

 
 

 
I hereby declare that, 
 
The Consolidated and Separate Financial Status Table, the Consolidated and Separate Comprehensive 
Income Table, the Consolidated and Separate Cash-Flow Table, the Consolidated and Separate Table of 
Changes in Equity and the Activity Report of the Board of Directors together with their footnotes, for 
the accounting period from 01.01.2021 to 31.12.2021 issued by the Company, approved by the Audit 
Committee and Board of Directors on 12.02.2021 and subject to independent audit, in accordance with 
Turkey Accounting Standards/Turkey Financial Reporting Standards (UMS/UFRS) and the mandatory 
formats specified by the Capital Markets Board (CMB) as per II.14.1. "Communiqué on Principles of 
Financial Reporting in Capital Markets" ("Communiqué") by Capital Markets Board (CMB); 
 
•  Have been reviewed by me and, 
•  Based on my knowledge within the scope of our duties and responsibilities in the Company, do not 

contain any misleading statements with regards to important matters or do not contain any missing 
information that would be interpreted as misleading as of the date of statement and, 

• Based on our knowledge within the scope of our duties and responsibilities in the Company, financial 
statements issued as per the Communiqué along with those within the scope of consolidation 
accurately reflect the assets, liabilities, financial status and profits and losses of the Company and 
the Operating Review report along with those within the scope of consolidation accurately reflects 
the development and performance of the business and the significant risks and uncertainties.  
 

I assume responsibility for this statement. 
 
Regards, 
 
 
AZİZ AHMET KACAR 
Board of Directors Independent Member  
Audit Committee Chairman        
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STATEMENT OF RESPONSIBILITY  
SUBMITTED AS PER ARTICLE 9 OF COMMUNIQUÉ NO. II-14.1. ON 

PRINCIPLES REGARDING FINANCIAL REPORTING IN CAPITAL MARKETS 
 

AND 
BOARD DECISION REGARDING APPROVAL OF THE FINANCIAL STATEMENTS 
AND ANNUAL REPORTS DATED 12 FEBRUARY 2021 AND NUMBERED 2021/8 

 
 

 
I hereby declare that, 
 
The Consolidated and Separate Financial Status Table, the Consolidated and Separate Comprehensive 
Income Table, the Consolidated and Separate Cash-Flow Table, the Consolidated and Separate Table of 
Changes in Equity and the Activity Report of the Board of Directors together with their footnotes, for 
the accounting period from 01.01.2021 to 31.12.2021 issued by the Company, approved by the Audit 
Committee and Board of Directors on 12.02.2021 and subject to independent audit, in accordance with 
Turkey Accounting Standards/Turkey Financial Reporting Standards (UMS/UFRS) and the mandatory 
formats specified by the Capital Markets Board (CMB) as per II.14.1. "Communiqué on Principles of 
Financial Reporting in Capital Markets" ("Communiqué") by Capital Markets Board (CMB); 
 
•  Have been reviewed by me and, 
•  Based on my knowledge within the scope of our duties and responsibilities in the Company, do not 

contain any misleading statements with regards to important matters or do not contain any missing 
information that would be interpreted as misleading as of the date of statement and, 

• Based on our knowledge within the scope of our duties and responsibilities in the Company, financial 
statements issued as per the Communiqué along with those within the scope of consolidation 
accurately reflect the assets, liabilities, financial status and profits and losses of the Company and 
the Operating Review report along with those within the scope of consolidation accurately reflects 
the development and performance of the business and the significant risks and uncertainties.  
 

I assume responsibility for this statement. 
 
Regards, 
 
 
BAHATTİN YÜCEL 
Board of Directors Independent Member  
Audit Committee Member 
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